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DUBE TRADE PORT AN ENABLING CATALYST

Daspile the owlbreak of COVID-1B, we ramain determined o ensure that Dube Trade Pot
remains a prefemad choice for nvestment.

it should be noted that before the outbreak - from about 29 enlies nom Special Economd
Zomes from across the globa, Dube Trade Por was singled cut by the United Maticns for
Conferance for Trede Development (LNCTAD) for doing exceedingly well in promating
suskainable investment in KwaZulu-Naial and South Alrica. & panel of LN-Inked expers al
economists from Eurcpe and United States of Amearica made this groung-breaking dacision
after a rigorous adudicating.

When we unveled fhe Asrolropais Masberpian in Oclober - we pesd Iribube b farmes
Prasidents of a democrat Scuth Afnca. We saluled Tala Melson Mandela, Thabo Moeki,
Kgalema Mollantha, M3 Zwna and current President Cyrl Ramsghosa. We saluted 1hem
and their cabinet ministers for the support threughoud the years.

Ouring the official lsunch of Dube Trede Port on fhe 12" March 2012, governmant
announced developments including a road Enk that would provide addilional acsass from fhe
Cargo Terminal and Trade Zane bo the N2 and R102 highways and also opan up naw
property development cpportunities in the area.

We made a bold decision 1o conmect the major sconomic centres of Johannashburg
Durban'Richards Bay. and at the same time, connect fhese cenlres wilh improved expard
capacity thraough our sea-ports and Air Cargo Tacility.

Through the intervening years, there have bean the construction and complation of Ehe
Carga Terminal, Trade Housa - 29 South, Dube Sgquare, Trede Zone and Dube City
infrastracture, Agrifone. The establishmant of the culfing edge fechnology af the Dube
Trade Port as inspired by the 4% Industrial Revelution has been the game changer.

We note that 43 S88 tonnas of mternational carge has passed though the Dube Cargo
Temninal. The greenhouses al the Dube AgriZone are now 100% cccupled. The Dube
Trede Port has sttracted an imestment excesding R12 bilkon, In addition, the umeiling of
the Asrofropalis Masterplan has gensrated a buge intereal

Chring fhis financial year, the entty will ensure fhat fhe sacond phase of 45 hectanss of
prirme industial land generales abaul mare than R18 bilkan bebaaan now and 2024,
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There are more than 40 operational business enlerprises in the zone. Balow is their secloral
distribution:

. Marudaciuring 25%
. Logistics 25%
. Elscironics 15%
. Agnculbure and Agro-processing 20%
. Caold Siorage 5%
. A amolive 5%
Pharmaceuticals 5%

I addition, 9 inwestmenls worth R3.2 bllien have bean approved and Bre not yat
oparational The invesiments will create an estimated 2342 direct jobs when they become
operafional Currently, there is a pipaline of 26 investments worth epprodmately RS.6 billion
thed are at vanous steges of evaluation.

Enabiirg catatysl

« Economic Transformatan: DTPC promotes and adheres to a B-BEBEE strategy that
includes Black Industriafists, property developers and olber procuremeant imperalives.

¢ Enterprise Developmant: Historically dsadvaniaged companies are encouraged to
participate in all projects within Dube TradePorl. Compliance ie part of the specific
conditors of tender that ring-fenca tha particapation of emerging com panies

 Small Businesses/Supply Chains In The Region: Traimng for emerging entarprises
with a programme that covers many disciplines. OTPC has recerly constructed 18
mini-faciories thal will focus on accommaodating SAMMES and assiel in nuriunng tham
to greduste into medium ta large entarpnsas.

Immediats facus

» Automative Supplar Park (ASP) Located m the sowhem indusinial basin and close
to the seaport, the develapment of a warld-class rmanufacining platform far Original
Equipment Manufacturers {OEM's) and ther sutomotive component manuiacturers is
being planned,

e |t will focus on kecalising the automotive supply chain while dmang competiliveness
within the indusiry, in aligrment wilh the South African Automotive Masterplan 2035.

W are determined to ensure that manufsetunng &= a sector s stipulaled in arder to create
mere job opporiupdies for people who have been refrenched because of COVID-13.

/i
L
v,
T 'hl:l
hﬁ:nm Dube-Nouba
MEC for Economic Development Tourism and Environmental Affairs
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ACCOUNTING AUTHORITY STATEMENT

Dube TradePort Corporation (DTPC) is the master developer of the Dube TradePort (DTP), providing

enabling infrastructure to attract private sector investment, guiding and facilitating the appropriate

use of land for property development, light manufacturin g and agricultural production, and
supporting i ts i nvestors?®d ef forts to i ncrease exports
province. As the operator of the DTP Special Economic Zone (SEZ), DTPC is ideally placed to

increase inclusive economic growth in the province, a much needed initiative, given the slow rate

of growth that has been experienced throughout the country in the past years.

The start of the 2020/21 financial year saw a dramatic reduction in economic activity worldwide in
response to th e COVID -19 pandemic , as governments across the globe implemented lockdown
restrictions and closed their borders to international traffic. In South Africa, this was accompanied

by substantial budget cuts across all spheres of government to assist in fundin g relief packages put
together to assist those most affected by the pandemic.

For DTPC, this has had a significant effect. The 2020/21 budget has been reduced by 17.4%, with
further cuts expected over the MTEF. Revenue generation has been adversely affe cted by the
poor economic conditions , with revenue from cargo terminal services most severely affected by
the suspen sion of international air traffic. Investment attraction, occupancy of DTPC -owned
buildings and capital expenditure on construction project s are all expected to suffer , as the
business community grapples with the changing circumstances under which it now operates.

Despite these significant challenges, DTPC remains committed to delivering on its mandate, as
doing so will assist the KZN econom vy in its efforts to recover from the pandemic. In the 2020/21
financial year, DTPC therefore intends to:

1 Continue with the construction of phase 2 of the Dube TradeZone, with the provision of
municipal infrastructure ;
Commence with the provision of bulki  nfrastructure for phase 2 of the Dube AgriZone;

Commence with the construction of a warehouse in Dube TradeZone 1 for lease to the
private sector; and

1 Prepare for the commencement of construction activities for the development of the KZN
Automotive Suppl ier Park (ASP).

In addition to the above, DTPC will continue to market its newly released mini -factories, located at
Dube TradeZone 1, continue to support its existing tenants and investors, and continue to play a
leading role in the implementation of the Durban Aerotropolis Master Plan. All of these activities will

be under pi nned kgng Bommithénd to gaod governance, which has seen DTPC
achieve a clean audit for the past seven years, and are suitably aligned to the outputs and
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outcomes target ed by the Department of Economic Development, Tourism and Environmental
Affairs, as well as the objectives of the SEZ programme, facilitated by the Department of Trade and
Industry, and the wider provincial and national plans.

On behalf of the Board, the = Accounting Authority for DTPC, | reaffirm our commitment to providing
oversight and leadership to DTPC, with the firm intention of making sure that the entity delivers on

the outputs set out in this revised Annual Performance Plan, with the knowledge that these will lead
to the outcomes and impact that DTPC aims to achieve, as set out in its five -year Strategic Plan.
Dr. B. Gasa

Chairperson: Dube TradePort Corporation
On behalf of the Accounting Authority
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CHIEF EXECUTIVE OFFICERRATEMENT

In the past few months, the global economic environment has undergone significant changes as a

result of the COVID -19 pandemic, which has seen most countries around the world closing their
borders and implementing restrictive lockdown regulations in an eff ort to curb the spread of the
virus. South Africa has been equally affected and the domestic economy has suffered as a result.

Relief packages, to assist those most affected, have been implemented by National government

and this has resulted in budget cu ts across all spheres of government.  Dube TradePort Corporation
(DTPQ) has not been spared, with a 17.4% reduction in its allocation for 2020/21, with further cuts
expected over the MTEF.

These factors have, and will continue to have, a significant impact on many of the outputs DTPC

aims to achieve, most notably those related to revenue generation, investment attraction,

occupancy of DTPC -owned buildings and capital expenditure on construction projects. Revenue

from cargo terminal services has been severely affected by the suspension of international air

travel, whil e many other aspects of DTPCds operations have
conditions, brought on by the lockdown and the supply disruptions and demand contractions that

the COVID -19 pandemic has caused.

As a result of the significant changes to the business environment in which DTPC operates, the

2020/21 Annual Performance  Plan, tabled in March 2020, has had to be revised. This revision takes

into account the impact that COVID -19 and the resultant lockdown have had on the targeted

outputs, as wel | as the impact of the reduction in DTPCG6s |

D T P Codre mandate is to develop the Dube TradePort (DTP) with the intention of attracting long -
term in vestment to KwaZulu -Natal (KZN), thereby encouraging job creation and an increase in

exports through the expanding operations of its investors and tenants. It is hoped that t his will
facilitate economic growth in the province and is intended to promote in clusivity in the economy
as this will wultimately |l ead to a more prosperous provi

DTPCO6s vipo ba tbenleading global innovative manufacturing and air logistics platform in

Southern Africa with seamless connec tivity in a smart city environment . Significant strides have

been taken over the past years towards realizing this vision, with investment of R4.6 billion secured

over the 5 -year period from 2014/15 to 2018/19, creating 2 233 permanent jobs, investment by

DTPC in infrastructure projects of over R880 million, creating over 4 000 temporary jobs, and a

marked increase of over 45% in the number of international and regional passengers flying into

KSIA. This has been assisted by an increase in the number of di  rect routes operating via Durban,

the most recent being the addition of a British Airways flight direct to London three times a week,

which significantly improved connectivity and therefore
It is hoped that all of these routes will resume once the suspension of international air services is
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lifted, although current indications are that some airlines may delay the resumption of their routes
via KSIA until a later date.

2019/20 saw the continuation of the bulk ea rthworks for phase 2 of the Dube TradeZone, as well as
the release of mini -factories at Dube TradeZone 1. These mini -factories are designed to
accommodate small and micro -sized manufacturing entities looking to grow or to set up new
operations. It is hop ed that, over time, some of these entities will graduate to larger premises at

Dube TradeZone 2, once provision of the bulk services to the zone has been compl eted. The
completion of this zone is expected to take place in 2021.

In the coming financial ye ar, DTPC will commence with the provision of bulk infrastructure for the
second phase of Dube AgriZone, as well as a new warehouse for lease at Dube TradeZone 1. Work

on the Automotive Supplier Park (ASP) will continue , in preparation for the commencement  of the
construction of the platform for private sector investment. DTPC also plays a leading role in the
master planning and implementation of the Durban Aerotropolis and these activities will continue

into the next financial year and beyond.

As the Ch ief Executive Officer for DTPC, and on behalf of my execu tive colleagues, | confirm that,
despite the challenging economic conditions with which we are now faced and the significant
uncertainty with regard to when and to what extent a recovery will take pl ace, DTPC remains
committed to achieving its vision, which is aligned to that of provincial government LIt will
endeavor to achieve the outputs detailed in this revised Annual Performance Plan, with the
intention that these will lead to the outcomes and i mpact that DTPC aims to achieve, as detailed in
DT P C 06 syedr $tnategic Plan.

Mr. Hamish Erskine
Chief Executive Officer: Dube TradePort Corporation
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OFFICIAL SIGN OFF

It is hereby certified that this Annual Performance Plan:

1 Was developed by the management of Dube TradePort Corporation under the guidance
of both the Dube TradePort Corporation Board and Ms. Nomusa Dube -Ncube (MEC for
Economic Development, Tourism and Environmental Affairs) in her capacity as the
Executive Authority;
I Takes into account all the relevant policies, legislation and other mandates for which Dube
TradePort Corporation is responsible; and
1 Accurately reflects the impact, outcomes and outputs that Dube TradePort Corporation will
endeavour to achieve over the 2020/21 fina ncial year, given the resources made available
in the budget and within the constraints and opportunities of the market conditions.
Ms. B. Bates Mr. M. Bantwini
Acting Corporate Services Executive Cargo and AgriZone Executive
Programme 1 Programme 2 and 4
Mr. K. Nggaka Mr. O. Mungwe
Chief Operating Officer DPI Executive
Programme 3 Programme 6
Ms. A.B. Swalah Mr. H. Erskine
Chief Financial Officer (CFO) Programme 5
Chief Executive Officer (CEO)
Dr. B. Gasa

On behalf of the Accounting Authority

Approved by:

Ms. Nomusa Dube -Ncube Signature:

Executive Authority (MEC)
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PART A OUR MANDATE

1. OVERVIEW

Dube TradePort Corporation (DTPC) is a Schedule 3C public entity, established by the KwaZulu -
Natal (KZN) government for the development of the Dube TradePort (DTP). Schedule 3C public
entities are created as specific strategic, economic or social interventions of the State or to address
strategic risks or dangers that the State or society faces to its security, health, prosperity or
wellbeing . Such entities are usually created as an extension of a department which shares a simil ar
mandate and, while these entities are often reliant on government funding to achieve their
objectives, they may adopt commercial and business principles to ensure service delivery.

DTPC was formed under the Department of Economic Development, Tourism and Environmental
Affairs (EDTEA) as its mandate speaks primarily to facilitating economic growth and attracting long
term investment to the Province. The entity is the operator of the Dube TradePort Special Economic

Zone (SEZ) and is responsible forthe Pr ovi nceds | argest infrastructural de\
which is a 3 800 hectare greenfield development centered around the King Shaka International
Airport (KSIA), in close proximity to two of the largest sea ports in Southern Africa 0 Durban and

Richards Bay. DTPC acts as the master developer for the precinct, guiding and facilitating the
appropriate use of land for property development, light manufacturing and agricultural
production, while also acting as an investor, providing enabling infrast ructure to attract private
sector investment that supports economic growth and enhances the competitive position of the
provincial economy

2. UPDATES TO RELEVANT LEGISLATIVE AND POLICY MANDATES

KwaZulu-Natal Dube TradePort Corporation Act No. 2 of 2010

DTPC6s | egi sl ative mandate is set out in the KZN Dube Tr
enabling legislation, defines the objects of DTPC as:

1 To develop the Dube TradePort;

1 To undertake or invest in projects associated with the Dube TradePort;

1 Tofacilitate economic growth in the Province through the Dube TradePort;

i To attract long term investment to the Province;

1 To facilitate export and import through the Dube TradePort; and

1 Through the Board, to perform the following powers, duties and functions

o Ensure the strategic planning, establishment, design, construction, operation,
management and control of the Dube TradePort;

o Implement and give effect to the Master Plan for the economic growth of the Dube
TradePort region and the Province;

o Manage and ut ilise its resources in accordance with its objects and the
requirements of the Master Plan;

13
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o ldentify, develop, market and promote investment opportunities in the Dube
TradePort; and

o Develop an investment plan for the Dube TradePort.

Since the above Act was promulgated, DTP has been designated as an SEZ and additional
mandates, such as the implementation of the Durban Aerotropolis and development of the
Automotive Supplier Park (ASP), have been allocated to DTPC. This, in addition to changes in
legislation, including the gazetting of the Special Economic Zones Act No. 16 of 2014, have given
rise to the need to amend the KZN Dube TradePort Corporation Act. A consolidated amendment

will be drafted and submitted for the appropriate legislative approvals.

Special Economic Zone

In July 2014, DTPC was granted an operator license for the DTP Industrial Development Zone (IDZ).

In February 2016, when the SEZ regulations were adopted, bringing the Special Economic Zones Act

No. 16 of 2014 into operation, DTP transi tioned into an SEZ and, in December 2016, was formally
gazetted as such.

An SEZ is ©0a geographically designated area of a coul
economic activities, which are then supported through special arrangements (which may in clude

| aws) and support systems t o prlo e blgectiverodestablisming 88Zs devel op
in South Africa is:

1 To facilitate the creation of an industrial complex having a strategic economic advantage
for targeted investments and industries  in the manufacturing and tradable services sectors;

f To promote beneficiation and value addition to the
resources;

1 To develop infrastructure required to support the development of the targeted industrial
activities;
1 To attract relevant foreign and domestic direct investment, taking advantage of existing

industrial and technological capacity, promoting integration with local industry and
increasing value -added production;

To accelerate exports and economic growth and the creation of much needed jobs; and
1 To contribute to balanced industrial development.

Access to any SEZ is limited to new businesses or the expansion of existing businesses for
manufacturing  activities , the provision of designated internationally tradable s ervices, or carrying
out the activities of trading / warehousing.

The following zones within DTP have been designated as the DTP SEZ, and the specifically targeted
economic activities identified for these zones are:

1 Dube AgriZzone phase 1 : high -value, niche agricultural and horticultural products; and

! Policy on the development of Special Economic Zon8suth Africa (2012) Department of Trade and Industry

14
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1 Dube TradeZone phases 1 and 2 : manufacturing and value -addition primarily for
automotive, electronics and fashion garments 2,

The following additional zones have been approved by the SEZ Advisory Board for incl usion in the
DTP SEZ, but have not yet been gazetted:

1 Dube TradeZone phase 3; and
1 Dube City (portion owned by DTPC only).
Further additional areas may be added to the DTP SEZ over time.

The following incentives may be available to companies locating within the DTP SEZ:

1 Preferential 15% Corporate Tax;
1 Accelerated building allowances;
1 Employment incentives;
il

VAT and customs duty relief for enterprises locating in a Customs Controlled Area (CCA);
and

1 Section 12i tax allowance, offering support for capital inves tment and training.
(See the SARS website for more information  d www.sars.gov.za)

Automotive Supplier Park

Over the course of 2014/15 EDTEA together with the eThekwini Municipality =, undertook a pre -
feasibility study for a KZ N Automotive Supplier Park to be established in Durban. Automotive
Supplier Parks around the world enable the creation of centralised production, assembly,
sequencing, and warehousing facilities, which are in close proximity to the Original Equipment
Manufacturers (OEM). Supplier Parks are a strategic imperative to reduce logistical costs and
create an enabling environment for the automotive sector. The location of a park is critical and
must meet global best practice of being within 32kms of the OEM being served.

In June 2016, DTPC and EDTEA entered into a Memorandum of Understanding (MOU) whereby
DTPC agreed to undertake the next phase of technical work required for the establishment of the
KZN ASP The main objective of the KZN ASP is initially to support Toyota SA Motors , who is the only
OEM currently based in KZN , and to further attract other OEMs.

DTPCos obligations i ninclude r prdiminary activitieg, riveSt&r -planning, land
development applications, engineering, design and construction oversight for the construc tion of
bulk works, and intergovernmental liaison and collaboration . This is considered a funded mandate,
subject to suitable financial resources being provided by provincial government, and the success

of the project will depend on private sector investm ent.

Close collaboration with relevant stakeholders will be required to develop an investment and
tenant strategy, and DTPC will operationalise and commercialise the ASP, with the intention of
designating a portion of the 1 000 hectare site as part of th e DTP SEZ

2 Government Gazette No. 37793, July 2014
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Durban Aerotropolis

The Durban Aerotropolis Master Plan was approved by KZN Provincial Cabinet in November 2017,

and by the eThekwini Municipality in September 2019, along with the recommendations of the
implementation framework. The master plan covers three different study areas: the Regional Zone,
Satellite Zones and the Airport City. Detailed studies were undertaken on the Airport City, which is

an area located within the boundaries of Umhlanga to the south, Ballito to the north, and

Ndwe dwe to the west of Dube TradePort. The implementation framework includes both the
strategic and tactical interventions needed to implement the plan. DTPC is responsible for the
implementation of the master plan, as well as the management and oversight of the program on
behalf of EDTEA.

3. UPDATES TONSTITUTIONAPOLICIES AND STRATEGIES

In formulating this Annual Performance Plan, DTPC has taken into consideration relevant national

and provincial plans and priorities in an effort to ensure that its own pla ns and priorities are suitably

aligned, so as to contribute towards the greater achievement of KwaZulu -Nat al and South Afr
developmental goals.

The primary plan in this regard is the 2030 National Development Plan (NDP), which sets out six
interlink ed priorities:

1 Uniting all South Africans around a common programme to achieve prosperity and equity;
Promoting active citizenry to strengthen development, democracy and accountability;

Bringing about faster economic growth, higher investment and greater | abour absorption ;

1

1

1 Focusing on key capabilities of people and the state;
9 Building a capable and developmental state; and

1

Encouraging strong leadership throughout society to work together to solve problems.

These are further elaborated in the Medium Term Str  ategic Framework (MTSF) 2019 -2024, and
DTPCG6s alignment to this and the KZN MTSF I mpl ementatio

KZN6s 2030 vision is to be a prosperous province with &
with dignity and  harmony, acting as a gateway to Africa and the world. The provinceds ain
articulated in the Provincial Growth and Development Plan (PGDP), is that abject poverty,

inequality, unemployment and the current disease burden will be history, basic services will have

reached all of KZN6s peopl e, and domestic and foreign

infrastructure and a skilled labour force.
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Figure 1: Policy imperatives which haveandAnfiual Perferdand®@PIBnC6s Str at egi c Pl an
/ NATIONAL PRIORITIES \ / PROVINCIAL PRIORITIES\
L ACapable, el and DUBE TRADEPORT CORPORATION 1 inclusive Esonomit
Developmental State Growth
IMPACT STATEMENT:
2 EEmmie TErsEmey Inclusive economic growth and jo 2. Human Resourc
and Job Creafion creation through the sustainable pevelopment PROVINCIAL
NATIONAL development and implementation GROWTH AND
DEVELOPMENT of the Dube TradePort Special DEVELOPMENT
PLAN (NDP) 3. Education, Skills and Economic Zone, associated 3.Human and Community STRATEGY (PGD$)
Health commercial zones and air logistick Development
platform.
4. Consolidating the Social A e D]
Wi th h Reliabl d - Ao . Strategic Infrastructure
Q::Iiylarz:f'sew?clesean . P_artlmpates .
Action Work Group 2
Led by EDTEA
MIEDIUL ISR 5. Spatial Integration, Human Responsible for enhancing sectordl A EROMINCIAE
SIRAEENE Settlements and Local development through trade " Sustainability GROWTH AND
ERANEWORKS Covernment investment and business retentior DEVELOPMENT
(MTSF) ' PLAN (PGDP)
2019- 2024 * Action Work Group 12 2019
6. Social Cohesion and Safe Lead by Dept. of Transport 6. Governance and Poli
Communities Responsible for development of
seaports and airports, as well as|
road and rail networks.
7. A better Africa and World 7. Spatial Polic
DTPC6s role in achieving the objectives of the NDP, \Y
infrastructure project for KZN and its designation as a Special Economic Zone. Through these, and
in line with its mandate, DTPC aims to provide an enabling env ironment to attract new private
sector investment, both foreign and domestic, and to facilitate growth in air cargo volumes and
the production of sustainable volumes of perishables in support of an in tegrated air logistics
platform. Thiswill contribute t o economic growth that will benefit all South Africans , in line with one
of EDTEAGs tar gesefd eond incusvegnddransformed economic growth 6 in KZN
4. UPDATES TRRELEVANT COURT RULINGS
There have not been any court rulings that have had a significantandon -goi ng i mpact on DT

operations or service delivery obligations.
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PART B: OUR STRATEGIC FOCUS

5. VISION

To be the leading global innovative manufacturing and air logistics platform in Southern Africa with
seamless connectivity in a smart  city environment.

6. MISSION

To stimulate inclusive economic growth through:
1 Enabling the development of an aerotropolis by providing leading edge spatial planning
and infrastructure;

1 Attracting and sustaining investment through the creation and operation of a Special
Economic Zone and related commercial zones; and

1 Growing business and trade through enhanced logistics and new regional and international
air services connectivity.

7. IMPACT STATEMENT

Inclusive economic growth and job creation through the susta inable development and
implementation of the Dube TradePort Special Economic Zone , associated commercial zones and
air logistics platform.

8. KEY DELIVERY AREAS

The table s below provides a synopsis of the broader key areas that DTPC focuses on, aligned to th e
provincial mandate:

MTSF Priority = Economic transformation and job creation

Targets
Key Delivery S 5 Year Year 1 Year 2 Year 3 Year 4 Year 5
Areas Target 2020/21 2021/22 2022/23  2023/24 = 2024/25
0,
DS 0 PP TS 85% 75% 80% 80% 85% 85%
Performance achieved
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MTSF Priority  Economic transformation and job creation

Targets
Key Delivery 5 Year Year 1 Year 2 Year 3 Year 4 Year 5
Indicator
Areas Target 2020/21 2021/22 2022/23  2023/24  2024/25

Total value of new

Increased private sector R10.7 R750 R15 R245 R2.75 R3.25

investment investment in buildings billion million3 billion 4 billion 3 billion & billion”

and export and equipment

potential Value of exports by R11.5 R500 RL.2 R2.3 R3.5 R4
DTPC tenants billion million® billion ® billion billion 10 billion 11

3The Year 1 target for private sector investment has been adjusted downwards from R1.5 billion, as reported in the
initial version of this document, to takiato account the impact that COVI® has had on new businesses, and in
particular, foreign direct investment which is expected to fall by up to 40% in this year. This is as a sgubi\of
disruptions, demand contractions, and the pessimistic outlobleconomic factors, including the recession of the
South African economy, as a result of the pandemic.

4The year 2 target for private sector investment has been adjusted downwards from R1.7 billion, as reported in the
initial version of this document. Awted above for the year 1 target, this is as a result of the poor economic outlook
as a result of COVID® and, although an initial recovery is expected in the 2021/22 year, the value of new private
sector investment attracted is likely to remain beldwat initially targeted.

5 The year 3 target for private sector investment has been adjusted upwards from R2.1 billion, as reported in the initial
version of this document. This is based on the assumption that as the economy, both domestically and
internationally, recovers from the impact of COMIB, investment attraction will rebound. This includes investment

for the hotel development at Dube City, which is expected to commence around 2022/23.

6 The year 4 target for private sector investment has begustdd upwards from R2.4 billion, as reported in the initial
version of this document. As noted above for the year 3 target, investment attraction is expected to recover as the
economy improves post COVID, although at this stage, the timing and extefthe recovery remains uncertain.

"The year 5 target for private sector investment has been adjusted upwards from R3 billion, as reported in the initial
version of this document. As noted above for the year 3 and 4 targets, investment attraction ¢seeimerecover as
the economy improves post COVID.

8 The year 1 target for exports by DTPC tenants has been adjusted downwards from R2 billion, as reported in the initial
version of this document. Exports in the first quarter of 2020/21 declinedll3%s, as compared to the first quarter

of 2019/20, largely as a result of COMMQ which saw many countries entering into lockdowns and closing their
borders. This had a significant impact on trade worldwide and is expected to continue to effect thiadendd year.

9The year 2 target for exports by DTPC tenants has been adjusted downwards from R2.2 billion, as reported in the
AYAGALE @SNBAZ2Y 2F (GKAA& R20dzYSy i @ -19 anil thy lackddvit hasceedely NS I I |
restrictedtrade between countries and it is expected that the impact will continue to be felt into the following year as
companies attempt to recover from the economic impact of the pandemic.

0 The year 4 target for exports by DTPC tenants has been adjusted udveard®2.5 billion, as reported in the initial
version of this document. By 2023/24, it is hoped that the economy will have recovered sufficiently from the impact
of COVIBEL9 and, with private sector development of TradeZone 2 well underway, it is exb#tae a number of
export-oriented businesses will be fully operational by this time.

1 The year 5 target for exports by DTPC tenants has been adjusted upwards from R2.5 hillion, as reported in the initial
version of this document. As noted above rega®lin @ S| NJ nQa I NBS (-&ieniéK isingsdey 6 SNJ 2 °
operating in the precinct should have sufficiently increased by 2024/25 to make up for the loss in exports experienced

in the earlier years, as a result of COXYD
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MTSF Priority Economic transformation and job creation

Targets
Key Delivery N 5 Year Year 1 Year 2 Year 3 Year 4 Year 5
Areas Target  2020/21 2021/22 2022/23  2023/24  2024/25
% Increase in regional and
_Increased international passengers 16.8%!2  (88.8%)13 92.2%!4 2.56%!5 5.94% 4.90%
Investment through KSIA
and export
potential Total tonnage throughput 86 714 3262 16 310 18 757 23 695 24 690
from Dube Cargo Terminal tonnes 6 tonnes %’ tonnes 18 tonnes1® tonnes 2 | tonnes

12The 5 Year target for inteational passengers through KSIA has been adjusted downwards from 32.3%, as reported
in the initial version of this document. Annual targets have been adjusted, as explained below, in response to the
impact that COVIR9 and the consequent suspension ofeimational air travel have had on the airline industry.

3 The year 1 target for international passengers through KSIA has been revised downwards from 6.23%, as reported in
the initial version of this document. International air travel was suspendédaircth 2020 when South Africa closed

its borders to foreign travel. It is currently uncertain when the borders will reopen. The revised target has assumed
the resumption of air travel from December 2020.

4 The year 2 target for international passengersotigh KSIA has been revised upwards from 5.97%, as reported in
the initial version of this document, due to the very low passenger numbers expected in 2020/21, after the borders
were closed for the majority of the year. IATA predict that only 69% of #ssgmgers that travelled in 2019 will
return to air travel in 2021.

15The year 3 target for international passengers through KSIA has been revised downwards from 5.71%, as reported in
the initial version of this document. This is based on IATA foreedsth predict that only 89% of passengers that
travelled in 2019 will return to air travel in 2022.

%6 The 5 Year target for tonnage throughput from Dube Cargo Terminal has been adjusted downwards f@ss 141
tonnes, as reported in the initial version dfi$¢ document. The annual targets have been adjusted, as explained
below, in response to the impact COMID and the consequent lockdown have had on the airline industry.

"The year 1 targefor tonnage throughput from Dube Cargo Termihak been adjustd downwards from 2601

tonnes, as reported in the initial version of this document. Presently, no airlines are flying into KSIA due to lockdown
restrictions. At this point, airlines are predicting route resumption in September 2020, however, thisj@st<o

change, based on when the borders reopen. Even once borders do reopen, there is a possibility that some airlines may
not resume the route or resume at reduced capacity. The volume of air cargo targeted for 2020/21 has therefore been
calculated at50% of the initially projected volume for thé'4uarter only, and has taken into consideration that no
volumes were handled in theslquarter, with the 29 and 3¢ quarters likely to see only minimal volumes, if the
airlines start to resume flights.

18 The year 2 targefor tonnage throughput from Dube Cargo Termihak been adjusted downwards from 297

tonnes, as reported in the initial version of this document. This value assumes a relatively high growth factor of 25%,
based on forecasts publishedb L! ¢! A y -1% GuSobkNdr the ailinelirlustry 2020mM € = g KA OK | & & dzY S
the local and global recovery will be strong in this year, albeit off a lowered year 1 base value. Air cargo recovery is
expected to be swifter than the recovery ings@nger travel.

19The year 3 targefor tonnage throughput from Dube Cargo Termihak been adjusted downwards from 384

tonnes, as reported in the initial version of this document. This assumes a growth factor of 15%, in anticipation of a
return to narmality.

2The year 4 target for tonnage throughput from Dube Cargo Terminal has been adjusted downwards &8 29
tonnes, as reported in the initial version of this document. This assumes a return-@QWé19 levels and is based
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MTSFPriority Economic transformation and job creation

Targets
Key Delivery 5 Year Year 1 Year 2 Year 3 Year 4 Year 5
Indicator
Areas Ll 2020/21 2021/22  2022/23  2023/24  2024/25

Total number of new
permanent direct jobs 3020 27022 450 60023 700 1000
created

Increased

active Total number of new

participation temporary direct jobs 4 625 471 983 1225 1023 923

by black created

people in the .

economy Investment to facilitate
increased economic R4.5 R312 R888 R1 R1.1 R12
participation by black billion 24 million2> million billion billion billion
people
Year in which
operational break -

Sustainable even (incl. 2035 2038 2037 2037 2036 2035

development depreciation) will be

and operation achieved

_‘Ff tt‘je PDul:e % Reduction of n/a na

radePor Rvra f )

negatlvg impact on 6% (Compre (Baseline 206 206 206
the environment as per hensive established)
the EMS EMS)

onforecasts by IAT Ay i K $xpNJhddzit 2125 F2NJ F AN GNF @St Ay (GKS ySEG p
travel will only recover to 2019 levels by 2023/24.

21 The year 5 target for tonnage throughput from Dube Cargo Terminal has been adjusted downwar®® fici@

tonnes, as reported in the initial version of this document. This is based on the previously projected growth levels for
year 5, although growing off a reduced base.

22The year 1 target for new permanent jobs has been adjusted downwards frona8T8ported in the initial version

of this document. This target is linked to the new private sector investment attracted, in that the permanent jobs
targeted will be created by those investors, once they start operating at DTP. The decrease in¢his theyefore

linked to the decrease in expected investment attraction as a result of depressed economic conditions brought about
by COVIEL9 and the lockdown.

23The year 3 target for new permanent jobs has been adjusted upwards from 500, as repdhedriitial version of

this document. While forecasts are still very uncertain, economic conditions are expected to have recovered
adzZFFAOASY(Gfte o0& (GKA&A GAYS G2 SyrotS 5¢t/Qa GSylyaa G2 S
24The 5 Year target for investment to facilitatecieased economic participation by black people has been adjusted
downwards from R5 billion, as reporting in the initial version of this document. The annual targets have been

l R2edzA SR 4 SELXIFAYSR 0St263% | & Ithe Ndversiziedonorid condlifoSs NI R dz
caused by COVII®.

25The year 1 target for investment to facilitate increased economic participation by black people has been adjusted
downwards from R812 million, as reported in the initial version of this documentATais & | NXB&adz G 2F 5 ¢
budget being reduced by 17.4%, in contribution to the Ca@\elief fund, as well as lower levels of investment by
blackowned companies expected to be attracted in this year.
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9. UPDATEDSITUATIONAL ANALYSIS
9.1. EXTERNAL ENVIRONMENANALYSIS

As a KZN provincial public entity, created under EDTEA, and in line with its primary mandate to

facilitate economic growth and attract investment, DTPC is intended to be a part of the solution to

address the challenges currently facing the KZN economy. The current state of the global and

local economies are therefore important factors when consideri ng the environment in which DTPC
operates, as these wild/l have a direct i mpact on DTPC8s

Economic Outlook
In a 2019 publication by National Treasury, 0Towards a
count r y 0 secanamicrtrajactory was judged to be unsustainable. 26 This was as a result of
some key issues in need of urgent attention, including:
1 The low rate of economic growth;
High levels of poverty and inequality;
High levels of unemployment;

1

1

91 Declining infrastructure investment;

1 Low business and consumer confidence; and
1

Comparatively high costs of doing business in South Africa.

Since then, the world has been hit by a global pandemic 0 COVID-19, which has significantly
changed the economic outlook. Gro wth worldwide was already projected by the International
Monetary Fund (IMF) to be relatively low at 3.4% in 2020 27, but has since been revised downwards to
contract by -4.99%28. In 2021, global growth is projected at 5.4%, which will leave 2021 global GDP
6.5% lower than the pre -COVID -19 projections for January 2020.

These forecasts contain a high level of uncertainty, as they depend on several uncertain factors,
including:

The length of the pandemic and required lockdowns;

Voluntary social distancing, which  will affect spending;

Di spl aced workersd ability to secure employment, po:

= =4 =4 =

Damage to potential supply from firm closures and unemployed workers exiting the
workforce;

26 Economic transformation, inclusive growtind competitiveness: Towards an Economic Strategy for South Africa,
prepared by Economic Policy, National Treasury, 2019.

2"World Economic Outlook: Global Manufacturing Downturn, Rising Trade Barriers, published Inyethational
Monetary Fund, Octobe2019.

28World Economic Outlook Update: A Crisis Like No Other, An Uncertain Recovery, published by the International
Monetary Fund, June 2020.
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1 The impact of changes to strengthen workplace safety, such as staggered work shifts,
enhanced hygiene and cleaning between shifts, new workplace practices relating to
proximity of personnel on production lines, which incur business costs;

1 Global supply chain reconfigurations that affect productivity as companies try to enhance
their resilience to supply disruptions; and

1 The extent of cross -border spillovers from weaker external demand as well as funding

shortfalls.
In Sub-Saharan Africa, economic activity is expected to contract by -3.2% in 2020, with a recovery
to 3.4% in 2021, subject to the continued gradual easing of restrictions and if the region is able to
avoid the same epidemic dynamics seen in other parts of the world 29, Many countries, like South
Africa, have relaxed mitigation measures out of economic neces sity before the infection curve has

peaked, and constraints on testing capacity suggests that many active cases remain undetected,
meaning that the true extent of the epidemic could be underreported.

Consumer confidence in South Africa in the first quart er of 2020 declined to the lowest level in two
years, although the full impact of COVID  -19 has not yet been fully reflected. Lockdowns, weaker
demand and the disruption in supply chains have affected manufacturing activity. Containment

measures have led to more people staying at home and reducing daily movements to areas with
services and recreational facilities, including the informal economy. In South Africa, the IMF
projects economic activity to contract by -8% in 2020, with an expected rebound by 3.5 % in 2021,
as a result of improving business activity and confidence as authorities make progress in
implementing policies to boost growth and stabilize public debt. Real GDP, however, is expected

to return to pre -crisis levels only by 2023 or 2024.

COVID-19 is predicted to cause the first increase in global poverty since 1998. According to the

World Bank, in sub -Saharan Africa, the pandemic could push more than 26 million more people

into extreme poverty in 2020. Income inequality is expected to increas e, as lockdowns
disproportionately affect informal sector workers and small and medium sized companies,
particularly in the services sectors. The hit to the labour market has been particularly acute for low

skilled workers who do not have the option of wo rking from home, and income losses worldwide
appear to have been uneven across genders, with women among lower -income groups bearing
the brunt of the impact.

In KZN, the economy closely matches that of South Africa, although it is fortunate to be one of th e
most diversified provincial economies in the country, shielding it from sector -specific shocks. In
2018, the province experienced a technical recession, contracting in the first two quarters by -3.6%

and -2.4% respectively, with annual GDP growth for 20 18 only reaching 0.8%. 30 These levels of

economic growth are far below what is needed to create jobs and to tackle high levels of poverty,

and , as the full impact of COVID -19 unfolds, the contraction of the KZN economy looks set to

intensify.  This will hav e a significant i mpact on DTPC&s ability
particularly from foreign market s, which is likely to result in a severely reduced value of new

29 Regional Economic Outlook June 2020 Update:Saltaran Africa, published by the International Monetary Fund,
June 2020.
SOEDTEA.
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investment secured , now forecasted at approximately 50% of the levels initially expected , in
2020/21.

Property market

DTPCb6s operations centre around | easing | and to the
targeting manufacturing and related industries. According to the United Nations Conference on

Trade and Development (UNCTAD), th e COVID -19 crisis will cause a dramatic fall in Foreign Direct

Investment (FDI), with global FDI forecast to decrease by up to 40% in 2020, and a further decrease

expected of 5 8 10% in 2021. New greenfield investment project announcements dropped by more

than 50% in the first months of 2020, as compared to 2019 and, in global project finance, which is

an important source of investment in infrastructure projects, new deals fell by more than 40%. While

this outlook is highly uncertain, as it depends on the duration of the health crisis and the
effectiveness of policy interventions to mitigate the economic effects of the pandemic, a recovery

is expected to initiate in 2022. 31

The impact, although severe everywhere, varies by region. In Africa, FDI flows are forecast to fall by
25 0 40% in 2020 and the UNCTAD suggests that a shift in investment promotion strategies towards
infrastructure and services will be necessary. Over the past three decades international production

and the promotion of export -oriented m anufacturing investment have been the pillars of
development and industrialization strategies for most developing countries. Investment geared

towards exploiting factors of production, resources and low -cost labour will remain important, but
the pool of s uch investment is shrinking. This calls for a degree of rebalancing towards growth
based on domestic and regional demand and on services. 8

As investment promotion refocuses on Domestic Direct Investment (DDI), the state of the local
property market is li kely to have a significant impact, both on DTPC and its tenants. According to

the South African Property Owners Association (SAPOA), the national industrial vacancy rate as at
December 2019 was 5.0%, and base rental growth had slowed to 4.1%, in line with current
consumer price inflation. Since then, the market has fundamentally shifted as a result of the
COVID-19 pandemic and, while larger national and multi -national food -related and
pharmaceutical firms have been able to maintain a form of financial con tinuity, the overwhelming
majority of industrial occupiers have not been able to, which may negatively impact their near

term prospects. Vacancy rates increased across all industrial segments over the past 12 months,
although Warehousing and Distribution related property seems to be particularly sensitive to the
impact of COVID -19.32

In terms of office space, the national office vacancy rate, as recorded by SAPOA in the first quarter

of 2020, was 11.6%, with rental growth well below inflation at 0.7%. Th is weakening was still purely a
function of the fragile economic environment, rather than an immediate COVID -19 related impact
and it is expected that the impact of COVID -19 will take several quarters to filter through, as leases

8 World Investment Report 2020: International Production Beyond the Pandemic, published by the United Nations
Conference on Trade and Development, June 2020.
32 Industrial Vacancy Report, SAPOA, April 2020.
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come up for renewal in the  months following the national lockdown. The highest vacancy rate in

the country was recorded for the eThekwini Municipality, at 13.7%, and this has been trending

downwards since 2015. Given the uncertainty surrounding the COVID -19 pandemic, coupled with

existing constraints such as | oadshedding, it is diffic
for the office sector, as many companies may choose to shift a portion of their workforce to remote

and/or flexible workspaces in an effort to cut o verheads associated with maintaining a physical

office location. 33 This will have a negative impact on demand for office space and will affect

occupancy rates, particularly in DTPC&s Support Zones.

Many of DTPCds tenants have b eleckdowafwithesmdller dusinessestadide nat i on
those which have only recently commenced trading amongst the hardest hit, as they are less likely

to have sufficient reserves built up to carry them through the months of little to no trading. While

the full impact of the pandemic remains uncertain, DTPC expects to see a decline in new

investment and jobs created as businesses look to consolidate their positions, a probable decrease

in occupancy rates as new or struggling businesses liquidate, and a consequent reductio n in

DT P C0 s reeemun , which is predicted to fall by approximately 10% in 2020/21

Air cargo market

Air cargo plays a significant role in enabling global trade, which in turn stimulates economic growth

and promotes a better quality of life for all peo ple. As the operator of the Dube Cargo Terminal
and a key member of the Route Development Committee, which works to attract new direct air
routes to King Shaka International Airport, DTPC is affected by the state of the air cargo industry.

In 2018, airlines transported 64 million tonnes of cargo to markets around the world. This activity
supported a third of global trade by value, although demand for air cargo grew by only 3.4% in

2018, after extraordinary growth of 9.7% in 2017. 34 Growth in air cargoi s dependent on borders that
are open to people and trade, and is also affected by elements such as global economic activity

levels, export orders by all major exporting nations and consumer confidence.

Following the break -out of the COVID -19 pandemic, late in the 2019/20 year, however, many
countries have closed their borders to international passengers and, consequently, to the air cargo
travelling on those flights. Every country in the world has been affected by this and smaller airports,
such as KSIA, which currently does not have any dedicated air cargo freighters operating out of it,

are likely to be the hardest hit in terms of cargo volumes. This will have a negative impact on cargo
handlers, incl uding DTPC, as well as on companies relying on imports for inputs into their operations
and exports for sales revenues. For DTPC, revenue from cargo handling is expected to fall by more
than 85% in 2020/21 and, while a recovery is expected over the MTEF, these revenues are likely to
remain below 50 % of where they would have been if the pandemic had not occurred.

With the majority of international air traffic to and from South Africa currently suspended until at
least 1 September 2020, the 2020/21 financial year is expected to be severely impacted. The
International Air Transport Association (IATA) expect that this crisis will have a long shadow, with

33 Q1 Office Vacancy RepoBAPOA, April 2020.
34]ATA Annual Review, 2019.
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fewer passengers willing to travel in the months following the pandemic and about two -thirds likely
to trav el less in the future. 35 Industry-wide cargo tonne -kilometres fell by 20.3% year -on-year in May
2020, to around 22% below December 2019 levels. A further decrease is expected in June and,

while a strong recovery is predicted in 2021, this is reliant on a rebound in world trade and GDP. 36

Other opportunities and threats

The speed of innovation and technological advancement poses both a threat and an opportunity

to DTPC. Innovative players in the industries targeted by DTPC are desirable investors. However ,
this must be balanced against their potential to create jobs, as more technologically advanced
enterprises often operate in a less labour  -intensive environment.

The high rate of unemployment in the country has led to an increased risk of land claims,

part i cul arly in the |l ess developed areas of DTPCOs | and
and other community groups could pose a threat if tenants and service providers underutilize the

labour available in the surrounding communities. It is ther efore important that DTPC work with the

local community groups to ensure that they benefit from the development of the area.

As a Schedule 3C public entity, established under EDTEA, with the express purpose of facilitating

economic growth through the deve | opment of DTP and the attraction of
to link into broader governmental plans and priorities, such as the NDP, MTSF and PGDP, provides a
unigue opportunity for success. It is imperative that the plans of DTPC, the eThekwini Munic ipality,

and other local, provincial and national entities align so as to ensure the success of the Dube

TradePort project. This involves working with other government institutions to ensure that
infrastructur e, outside of D T Rrety snanmes, mrtd ancledes séngcespr ovi ded
such as providing the necessary road linkages to connect newly developed zones, and ensuring

that adjacent waste water treatment plants are licensed so as to enable DTPC developments to

connect to these.

The availabil ity of tax incentives in the DTP SEZ is also critical to attracting and retaining investors.
These are administered by SARS and delays in implementation or issues with their applicability have
a significant i mpact on DTPCdge. ability to deliver on it

In terms of the SEZ Act No. 16 of 2014, SEZ operators are intended to be Schedule 3D entities. DTPC

is a Schedule 3C entity and, as such operates within a complex legal environment. While it is
accepted that entities, like DTPC, that were in existenc e prior to their designation as SEZ operators
will remain as they are in the medium term, it would be beneficial to DTPC to convert from a
Schedule 3C to a 3D entity, as this designation would improve the ease of doing business for DTPC.

It would also all ow DTPC to access external financing which would make it less dependent on the

fiscus. However, as the primary difference between the two designations lies in their reliance on
government funding, this conversion is only feasible once DTPC has achieved fi nancial self -
sustainability and is no longer reliant on government to fund its operations. As it stands, DTPC does

not yet generate sufficient revenue of its own to request such a conversion and, in the wake of

3% Remarks of Alexandre de Juniac at the IATA Media briefing on @OVIDuly 2020.
36]ATA Air Cargo Market Analysis, May 2020.
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COVID -19, revenue levels are likely to decre ase. DTPC will need to ensure that it contains, or
reduces, its operational expenditure in line with the expected reduction in revenue if it is to remain
on track with its long -term sustainability goals.

As master developer of the DTP precinct, various regulatory approvals (such as Environmental
Impact Assessments (EIAs), Water use licenses, and Land use rights) are required before
development can take place, and the long time frames involved in these processes can impact on

the speed of development that can be achieved. Further, the price and availability of off -set land
adjacent to DTPCOds existing |l and holdings, which
environmental requirements, is limited, as the progress in the development of DTP has led to

speculation by some land -owners and has driven up land prices in the area.
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9.2. INTERNAL ENVIRONMENANALYSIS

DTPC has a 50-year Master Plan, aimed at driving the development of air logistics businesses and
attracting investment to the Province.

Figure 2: 2060 Master Plan of Dube TradePort
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Phase 1 of the master plan, consisting if four main development zones, has been completed. The
four existing zones are:

1 Dube TradeZone 1 : This 26 hectare fully -serviced site accommodates a wide range of
tenants from various economic sectors, including logistics, warehousing, manufacturing and
distribution, assembly, freight forwarding, high -tech industries and electronics.

Dube TradeHouse , adjacent to the Dube Cargo Terminal, is located in this zone and
primarily houses logistics companies and freight forwarders who are ideally placed to take
advantage of the direct connection to the Dube Cargo Terminal offered by way of an

overhead cargo conveyor air bridge system. This zone is fully occupied, with all sites eith er
let, under construction or fully completed and operational.

Also included in this zone, are  mini-factory units , which provide a platform for Small, Medium
and Micro -sized Enterprises (SMME) looking for smaller manufacturing facilities with
integrated o ffice space. This complex comprises of 18 units of 250m 2 each and was
released for occupation in the latter part of the 2019/20 financial year.

1 Support Zone la (Dube City) : The first phase of Dube City, comprising of 12 hectares of
level, fully -serviced stands, offers premium office, retail and hospitality space. This

devel opment follows sustainable development pri
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with proposed land u  ses including hotel, conference, entertainment, retail and knowledge
intensive activities.

45% of the sites within Dube City are owned by the Airport Company South Africa SOC

(ACSA) , whil e the roads and other common
Mercy JV Property Investments Pty Ltd (LMJV).

The remaining 55% of the sites in this zone are owned by DTPC and have been or will be

developed as follows:

B lae as

o0 DT P C5 ddingh, @9 South, situated on Block F at Dube City, is fully occupied, and

plans for further expansion of this block are being evaluated.

0 Construction of a double underground basement on Block D will be completed
during the 2019/20 financial year, with construction of a 168 -room hotel due to start
thereafter. This will be followed by t he construction of a 21  500m?2 office complex,

called 31 ° East, which will be built in 3 phases by a private sector investor.

o Design of a Multi -Storey Parkade (MSP) on Blocks A and B has been completed.
Construction was initially expected to commence in 20 19/20, however, procurement

issues and budget constraints have delayed the start of this construction project into

2020/21. This parkade will consist of five storeys and has been designed in such a
way as to allow for an additional three storeys to be add ed, if required, at a later
stage. It will include street -facing retail facilities and will provide parking required by

the developments on Block D, to the extent that they cannot be accommodated in
the double underground basement parkade.

0 An application by a private sector investor to develop Block C is currently being

evaluated, while  Block E remains open for proposals.

Phase 1b of the Support Zone will see the initial phase of Dube City being expanded by an

additional 12 hectares to a total of 24 hecta res. This land, for which all development rights

are in place, is owned by LMJV and will be developed by LMJV.

Dube Cargo Terminal : This 14000m?2 state -of -the -art cargo facility is owned and partially
occupied by DTPC. The Dube Cargo Terminal provides a 24/7 cargo handling solution,
capable of handling 100 000 tonnes of cargo annually and boasts ultra -modern facilities
including digital tracking and secure cargo flow through six on -site statutory bodies. With an
impressive security record of 0% cargo | 0ss since inception, it is one of the most secure

cargo facilities in Africa.

Dube Agrizone 1: With 16 hectares of greenhouses, Dube
climate -controlled growing area under glass. Designated as part of the DTP SEZ, Dube

AgriZzone provides world -class facilities and technical support for propagating, growing,

packing and distributing high  -value perishables and horticultural products. This facility is

37 La Mercy JV Property Investments Pty Ltd is a private company, jointly owned by DTPC and ACSA. DTPC owns 60%

2T
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particularly well -positioned for products requiring immediate post -harvest air -lifting, thereby
creating Africads first integrated perishables supp
distribution centre, a nursery and Dube AgriLab , the only commercial tissue culture

laboratory in KZN.

A range of o0greenod i reiat Duba AguiZere. Bhese incudearairiwatdy
harvesting, solar energy usage, on -site waste management, and indigenous plant
production for rehabilitation purposes.

The first phase of Dube AgriZone is fully occupied.

Zones currently being developed, or to be developed in the future include:

1 Dube TradeZone 2 : This second phase of Dube TradeZone, once completed, will make an
additional 50 hectares of land available for private sector development. This site, located
parallel to Dube TradeZone 1, is within t he area designated as an SEZ and will therefore be
ideal for manufacturing companies looking to benefit from SEZ incentives. Bulk earthworks
are currently underway, with the construction of municipal infrastructure likely to have
commenced before the star t of the 2020/21 financial year. Pre -letting marketing has
begun, with the first sites expected to be ready for occupation by 2021.

An interim phase, Dube TradeZone 1b , incorporating an addition al 4 hectare s which will
ultimately form part of Dube TradeZone 2, has been platformed and serviced and lease
negotiations are currently underway to fill this site. This portion of land is intended to house a
pharmaceutical cluster, which will have access to a common utilities zone, currently being
designed, with the intention of enabling tenants to leverage off the synergies created by

sharing services such as electricity, plant heating and cooling, water purification, steam,

solid waste management and effluent treat ment.

1 Dube TradeZone 3 : This zone will be jointly developed by DTPC and Tongaat Hulett
Developments. The site has a footprint of 135 hectares with an estimated bulk of 536 000m2,
Dube TradeZone 3 will provide for integration between the Watson Highwa y, Tongaat and
the DTP precinct and is planned to accommodate a business park comprising office
complexes and commercial facilities, including retail amenities, warehousing, and
showrooms, as well as a range of light manufacturing and service enterprises.

1 Dube TradeZone 4 : This future planned development is located to the southwest of KSIA,
closer to the Cornubia and Umhlanga developments. This zone is likely to include industrial
developments from various sectors including international companies, log istics and
distribution, high -tech and automotive industries, medical and pharmaceutical production
and distribution, electronics manufacturing, clothing and textiles, and aerospace and
aviation -linked manufacturing services.

1 Dube AgriZone 2 : Phase 2 of the Dube AgriZone consists of 30 hectares and is located
adjacent to phase 1. This zone will accommodate the development of additional
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greenhouses and related agricultural uses. A contractor to construct the municipal
infrastructure require d for this zone, prior to its release, is expected to be appointed before
the end of the 2019/20 financial year.

1 Automotive Supplier Park : A site to the south of Durban was identified by EDTEA and
acquired by DTPC in 2015/16 . A project steering committ ee including DTPC, EDTEA,
eThekwini Municipality and Toyota SA Motors was formed to fast -track the development of
Phase 1, which includes township establishment and other associated specialist studies.
Phase 1 commenced in 2018 and construction of the plat  form for private sector investment
will begin in 2021 , subject to funding being made available . Construction is expected to
take approximately 18 months to complete.

In line with its constitutional mandate to provide economic development that is ecolog ically
sustainable, DTPC is committed to the  rehabilitation and restoration  of the environment. Following
the development of Phase 1 of DTP and KSIA, and in compliance with the EIA concluded in 2007

and Record of Decision (ROD) issued in 2008, DTPC aimst o off -set the environmental impacts of this
development through alien clearing, fauna and flora species rescue and planting or recreation,

thus creating an environment in which nature and industry can co -exist.

Other services available at DTP, servicing bo  th on -site tenants and off -site customers, include:

1 Dube iConnect : This is a world-class IT and telecommunications platform which digitally links
precinct -based businesses with each other and the
on telecommunications  and cloud hosting services, and the provision of superior service
solutions, including voice and broadband, virtual computing platforms, secure virtual
storage, back -up and recovery, and dark fibre.

1 Dube AiRoad : provides a seamless air -to-road and road -to-air logistics solution for time -
sensitive deliveries. This secure and flexible trucking fleet delivers cargo directly to Dube
Cargo Terminal and prides itself on its continuous quest for improved airfreight transport
solutions, effectively fulfilling ¢  ustomer needs in an ever -changing airfreight environment.

1 Dube TradePort One Stop Shop : The services offered by this facility are only available to
businesses operating or planning to operate within the DTP SEZ. This facility is a satellite
office of th e Provincial One Stop Shop operated by Trade and Investment KZN and was
developed to provide support to tenants and potential investors. The One Stop Shop is
intended to minimise red tape in handling investments and it therefore assists with processes
such as DTP investor applications, municipal building plan approvals, SEZ tax incentive
applications, Customs Controlled Area applications and other related business processes,
as well as offering investor after -care services .
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9.2.1. ORGANISATIONAL STRUCTURE

As a Schedule 3C public entity, DTPC is governed by the Public Finance Management Act (PFMA)
and its related Treasury Regulations, and National and Provincial guidelines. The entity is controlled

by its Board, which serves as the Accounting Authority, and is accountable to the MEC for the KZN
Department of Economic Development, Tourism and Environmental Affairs, in her capacity as the
Executive Authority. DTPC6s Board <consists of one ex

Officer) and six independent no  n-executive members, appointed by the MEC. In addition, the
Minister of Trade and Industry has appointed one Board member, as mandated by the Special
Economic Zones Act.

The Board is specifically structured to provide a diverse mix of skills and experi ence relevant to

DTPCO6s operations and the diverse environment in which
the Board assist the Board in fulfilling its objectives and responsibilities. These committees include

the Audit and Risk Committee, Remunerati  on and Human Resources Committee, and Investment

Committee.

An overview of DTPC&s internal operating structure is s

Figure 3: High-l evel overview of DTPCds operational st-depeodenciese and its various
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9.2.2. HUMAN RESOURCES

DT PC0 s estructire contgins 267 posts. An organizational design process is due to start in  July
2020 to assess the current structure and optimize its design, where necessary, to improve the
efficiency of DTPCG6s dpmil2020, 182npssts werdfilled and all necessary approvals
were in place to fill another 10 posts, 9 of which were filled in the first quarter of 2020/21

Figure 4: Demographics of DTRAgIB2020wor kf orce at
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The skills needed by DTPC staff covers a wide range, from highly skilled engineers, IT specialists and
project managers, to lower skilled workers such as site rehabilitation workers, plant propagators and

cargo warehouse agents. Some of the skills required are widely held, such as finance professionals

and administrati ve positions, while others are  scarce r.

In response to significant budget cuts and on -going fiscal constraints, the Office of the Premier, in

consultation with KZN Provincial Treasury, implemented a freeze on all vacant posts from

September 20 15. While critical posts may still be filled, stringent approval processes were put in

place, requiring entities such as DTPC to obtain approval from the MEC for EDTEA, the KZN Premier

and the MEC for Finance prior to being able to fill such posts. These restrictions remain in place and

apply to all vacant posts, including those which become vacant through natural attrition. This

means t hat DTPC6s headcount has been gradually decreas
and growing footprint of developed and developable areas, and this has placed significant strain

on existing employees.

9.2.3. B-BBEE COMPLIANCE

In October 2016, DTPC drew up a B -BBEE Strategy with the aim of embedding B -BBEE across all
areas of DTPCOs b ubssedaadhslistic manrger b. rAo immplementation plan was then
drawn up, detailing the specific measurable interventions that DTPC would need to undertake to

achieve the objectives of its B -BBEE stratggy. In 2018/19, 75% of the targets on the implementation
plan were achieved.

INnJune 2017, -BBEE Bc@récard vilas measured at Level 4. This was assessed based on the
2015 B-BBEE codes. An updated B -BBEE assessment was completed in October 2019, which
indi cat ed t h-BBEE dedreeh@ddsclinBd to Level 7. This was based on  the information for
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the 2017/18 financial year. This score is expected to improve once the assessment is completed

based on the 2018/19 information and the B -BBEE Implementation Plan is reviewed to ensure
greater alignment between the elements of the pla n and the requirements of the B -BBEE
scorecard.

9.2.4. FINANCIAL RESOURCES

As a Schedule 3C public entity, DTPC is largely reliant on government funding, provided through

MTEF grants received via its parent department, EDTEA, to finance its operations. Over the past few
years, KZN has suffered substantial budget cuts, as a result of an update to the Provincial Equitable
Share formula and National Treasuryods fiscal consolidat

to entities such as DTPC.

In response to th e COVID -19 pandemic, President Cyril  Ramaphosa, announced the creation of a

R500 bhillion relief fund to assist those affected by the lockdown. Of this, R130 billion was to be

funded through government reprioritization, with KZN contributing R7 billion tow ards this. As a result,

al | departments and public entitiesd budgets for the 2
for this year has been reduced by R83.569 million, to a total of R396.102 million. This revised

allocation is more than 20% below the total utilized by DTPC in the 2019/20 year, and further cut sto

the baseline are likely in the years to come.

Figure 5: Grant funding received by DTPC from 2015 to 2020, and expected to be received over the MTEF, although the 2022
and 2023 allocations are likely to be reduced
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Over the past 5 years, the MTEF grant funding received by DTPC has decreased by an average of

8. 6 %. DTPC&s own revenue has i ncreased by 18% over
expenditure 38 by an average of 3% per annum. Despite the below inflationary increase in
operational expenditure, the reduction in grant fundin

assets has had to be reduced. At the start of the previous 5 -year cycle (2015/16), D TPC spent 61.6%
of its total budget on capital assets, while in 2018/19, only 30% was used for this purpose.

%8 ncludes Compensation of employees and payments for Goods and services.
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At 31 March 2019, DTPC owned assets to the value of R3.7 billion 39, Of this, 70.5% (R2.6 billion) was

invested in assets which, over time, are ex pected to generate revenue. Over the past 5 years, the

return earned on investment property averaged 3% per annum, well below market averages as not

all assets are as yet generating revenue to their full potential, and the budget cuts experienced in

recen t years has slowed the development of these revenue generating assets. This means that

DTPC6s journey towards reduced reliance on government
will continue to require assistance beyond the next 5 years.

In addition ,COVID-19 i s expected to have a significant i mpact
and beyond. This is as a result of the severe impact of the lockdown on the air cargo industry, as
well as the impact this, and the consequent poor economic conditions, h as had on DTPC&s t

and customers, some of which have ceased trading or are likely to do so over the coming months.

9.2.5. 2020/21 BUDGET AND MTEF ESTIMATES

ADJUSTED
Programme AUDITED OUTCOMES MEDIUM TERM EXPENDITURE ESTIMAT|
APPROPRIATION
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
Administration (1299634)| 64318308 | 86411639 55566 124 | 112 306 770 | 104 888 279 | 112 192 498
Cargo 23758 310 15 001 497 14 882 032 8878172 | 48816451 25392 205 29 090 798
Property and SEZ Administration 25469532 | 45397290 | 40972026 39279026 | 46927916 56 796 347 60 530 144
AgriZone 22813184 26 895 449 18427 321 20316 014 | 37117637 32685 828 32119839
Dube iConnect 14 658 508 4858 121 7 454 879 13505457 | 37 972638 18 644 758 29909 291
Dev elopment Planning & Infrastructure 251421215 | 243717 132 | 124 246 375 359 445 441 | 112 960 587 | 272554584 | 270072 431
SUBTOTAL 336 821 113 | 400187 797 | 292394 271 496 990 234 | 396 102 000 | 510962 000 | 533 915 000
Automotiv e Supplier Park  (Note 1) 2800 000 8 790 000
KZN Horticultural Products (Note 2) 1 000 000 7 000 000
TOTAL 336 821113 | 403 987 797 | 308 184 271 496 990 234 | 396 102 000 | 510962 000 | 533 915 000
Revenue 135442724 124 045053 141129 764 164 960 296 123445024 175539344 183566 714
Current payments 213919029 294135505 328 496 272 308734810 390921106 448965363 468927 411
Compensation of employees 82 395 400 91 886 775 96 124 706 100 344 892 | 124 638948 | 157 044 441 | 168 907 332
Goods and services of which:
Communication - - 624 867 623 735 1051 000 1073280 1093 985
Computer services 1469 287 825 708 6500 571 8094 506 13 439 461 13119 541 13 168 976
Consultants, contractors and special services 23 422 259 32 426 839 39 759 893 42 379 501 73926 731 80 168 800 77 547 837
Maintenance Repairs and running costs 98941 666 | 159 711482 | 164 757 952 130583035 | 157 311 644 | 165243 425 | 174 269 257
Operating Leases 595 484 49 100 2377941 989 324 2160 284 1980 284 1980 284
Travel and subsistence 774 590 1479748 1570 279 2347 462 1038414 3390701 3578283
Adv ertising 4375231 5168 589 13 958 517 20 687 400 13982 119 21159 545 22167 122
Training 1945113 2587 264 2821546 2684 954 3372506 5785 345 6214 336
PAYMENT FOR CAPITAL ASSETS 258344809 233897345 120817 763 353215719 128625917 237535981 248554 303
Building and other fixed structures 226 689 882 | 214 383 025 11 956 398 298 380 587 66 320 684 | 215171279 | 214 305 640
Machinery and equipment 29514 313 17 381 704 11 755 660 17 118 146 55997 816 20 115 330 28 215 330
Software and other intangible assets 704 214 2132616 886 540 3780149 6 307 417 2249 372 6 033 333
Land and subsoil assets 1436 400 - 96 219 166 33936 837 -
TOTAL 336 821114 | 403 987 797 | 308 184 271 496 990 234 | 396 102 000 | 510962 000 | 533 915 000

39 Noncurrent assets only.
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9.2.6. CONTRIBUTION OF FINANCIAL RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS

T A key part of DTm@®dsade emabling afrastruciure to attract investors who
will increase exports and create jobs. To do this, DTPC has allocated approximately one
quarter of its total budget for the provision of capital assets, and a similar amount,
increasing to half o f DTPC6s annual budget over the MTEF, i s
Development Planning and Infrastructure, as this programme is responsible for carrying out
these capital projects.

1 In general, the expenditure budget all ocated t egen&dimg@pbgammesy e nu e
(Cargo, Property and SEZ Administration, AgriZone and Dube iConnect) remain fairly static
over the MTEF, with the exception of once  -off capital projects. These business units are
expected to grow th  eir revenue at a greater rate than their operating costs, to contribute

towar ds DTPCO6s journey t o altHougin, agiven ithe | currentu difficalti na b i | i t )
economic circumstances, a substantial decrease in revenue is expected in the 2020/21
year .

1 The Administration programme accounts for 2 84% of DTPC® s get iot2620/21,b u d
decreasing to 20.5 % in 2021/22, as a number of once -off capital projects , are included in
the 2020/21 budget for this programme. This budget includes the implementation of a
number of IT projects procured in 2019/20, but that will only be implemented in the following
year, such as improved hardware and software for the CCTV system and unified
communi cati on de vdneetisg rdorasrandbdaRlCdms, which have become
inc reasingly relevant as virtual meetings increase, post COVID -19.
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PART C: MEASURING OUR PERFORMANCE

Programme structure

Programmes

1. Administration

2. Cargo

3. Property and SEZ Administration

4. AgriZone

5. Dube iConnect

6. Development Planning and Infrastructure

Throughout this section, unless stated otherwise,

1.1.
1.2.
1.3.
1.4.
2.1
2.2.
2.3.
3.1.
3.2.
3.3.
3.4.
4.1.
4.2.
4.3.
5.1.
6.1.
6.2.
6.3.

Sub-programmes
Office of the CEO
Finance
Corporate Services
Marketing
Cargo Operations
Cargo Compliance
Air Cargo Business Development
Business Development
Property and SEZ Commercial
Property Operations
SEZ Compliance
AgriZone Services
Tissue Culture Facility
Landscaping and Rehabilitation
Commercial and Operations
Planning
Environment

Infrastructure and Development

the targets for the first quarter of 2020/21 are as per

the initial version of this document that was tabled in March 2020. All changes to the targets for the
VID-19, have been taken into account in the

2020/21 year, necessitated by the impact of CO

remaining three quarters of the year.
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10. PROGRAMME 1:ADMINISTRATION
10.1. PURPOSE

The Administration programme provides support to the other programmes within DTPC, thereby
allowing them to focus on the development and operations of DTP with a view to mobilizing private
sector investment, creating jobs, monitoring the e nt i doptrdbwion to economic transformation,

providing infrastructure and increasing competitiv eness. Due to the transversal nature of this
progr amme, effective and efficient operation thereof
plans remain relevant, are well  -implemented and effectively monitored.

10.2. SUBPROGRAMMEL.1: OFFICE OF THE CEO

The Office of the CEO consists of Risk and Governance, internal ICTG, and Air Services and is

responsible for providing strategic direction and leadership to DTPC, ensuring alignment across all

operational programmes . This subprogramme is responsible for th e effective management of

DTPC, the implementation of strategy, pol icy and directives of the Board and facilitates the

i mpl ement ati on o fBas&dlTBR¢k&E&sonoBir oEmngowerment (B -BBEE) Strategy. It also

takes responsibility for increasing air conne ctivity between KZN, the region and the world by

identifying regional and glob  al commercial points of origin or destination based on
Services Strategy , with the ultimate goal of securing new route s flying into and out of KSIA.

10.3. SUBPROGRAMMEL1.2: FINANCE

This subprogramme provides supply -chain management, contract management, financial
management, entity performance monitoring, reporting and budgetary support to all programmes

within DTPC in a transparent, accountable manner , as envisaged by th e PFMA. lItis also responsible
for the development of internal controls to ensure sound financial processes and compliance with

the PFMA and Treasury Regulations, thus ensuring that all management and financial reporting is

valid, accurate and complete.

10.4. SUBPROGRAMMEL1.3: CORPORATE SERVICES

Corporate Services is responsible for the efficient and effective management and development of
human resources, inclu ding remuneration and benefits, and employee wellness. It is further
responsible for ensuring a saf e and healthy work environment, the management of organizational
informati on, all office support services, such as fleet management, travel management, work wear
and stationery management , and is responsible for driving C orporate Social Investment (CSlI)
initiatives for the organization.

10.5. SUBPROGRAMME 1.4: MARKETING

This sub-programme is responsible for increasing brand awareness and building confidence in all of
DTPC6s offerings within t ar peuses dn peomatiriggnojeceavarenddsa r k et i ng
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through specific marketing initiatives and building the Dube TradePort

t he

10.6.

Sub-programme

Office of the CEO

Finance

Corporate Services

of aceo

of DTPC

Outcomes

Increased active
participation by
black people in the
economy

Sustainable
development and
operation of the
Dube TradePort

Sustainable
development and
operation of the
Dube TradePort

Sustainable
development and
operation of the
Dube TradePort

Sustainable
development and
operation of the
Dube TradePort

Sustainable
development and
operation of the
Dube TradePort

to the

stakehol

OUTCOMES, OUTPUTS ANBERFORMANCE INDICATORS

Outputs

Inclusion of all targeted groups
in DTPCds
development and learning
activities

Effective ICT governance and IT
performance

Own revenue growing at a
faster rate than growth in
operational costs

Reliable financial information,
including Annual Financial
Statements and other financial
reports produced, resu Iting in
stakeholder confidence

Efficient utilization of funds
received

A high performance culture with
an engaged workforce

Promotional marketing and

operati

SEZbrand. It is effectively
ders and the | arger
No. Output | ndicators
1.1 DT P C éBBEHevel
% of ICT effectiveness,
productivity, risk and
1.2 . S
security objectives
achieved
% of operational costs
1.3  covered by own
revenue earned
1.4  External audit opinion
% MTEF allocation
15 -
utilized
Employee
1.6 engagement survey
score

Cumulative reach of

Increased investment marketing and

Marketing . communication activities that 1.7 2
and export potential . communication
have a wide reach o
activities

10.7. PERFORMANCE INDICATOR®&ND ANNUAL TARGETS

Audited / Actual Performance Estimated Medium -term Targets
No. Output Indicators

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
1.1 DT P C 6BBEEevel Level 4 Level 4 Level 7 Level 1 Level 1 Level 1 Level 1

% of ICT effectiveness,

1 Productivity, risk and 98% 97% 97.1% 90% 90% 90% 90%

security objectives
achieved
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No.

13

1.4

15

1.6

1.7

10.8.

No.

11

1.2

13

14

15

1.6

Plan 2020/21

Audited / Actual

Output Performance EiiriEiiee
Indicators
2016/17 2017/18 2018/19 2019/20

% of
operational
costs covered New indicator
by own
revenue
earned
External audit Clean Clean Clean Clean
opinion audit audit audit audit
% MTEF
allocation New indicator 100% 100%
utilized
Employee
engagement New indicator

survey score

Cumulative
reach of
marketing and
communication
activities

New indicator

2020/21

31.5%

Clean audit

100%

Implement
employee
engagement
survey to
determine a
baseline

1 million
people

Medium -term Targets

2021/22

33%

Clean audit

100%

10% increase
in employee
engagement
survey score

1.05 million
people

OUTPUTNDICATORS: ANNUAL AND QUARTERLY TARGETS

Output Indicators

DT P C 6BBEEevel*

% of ICT effectiveness,
productivity, risk and
security objectives
achieved

% of operational costs
covered by own
revenue earned

External audit opinion

% MTEF allocation
utilized

Employee
engagement survey
score *

Annual
Target

2020/21

Level 1

90%

31.5%

*  Clean audit
100%

Implement
employee
engagement
survey to
determine a
baseline

Q1

n/a

25%

31.5%

n/a

12.5%

n/a

Q2

n/a

45%

31.5%

Clean audit

27.5%

n/a

Q3

n/a

65%

31.5%

n/a
60%

Implement
employee
engagement
survey to
determine a
baseline

2022/23

34.5%

Clean audit

100%

10% increase
in employee
engagement
survey score

1.1 million
people

Q4

Level 1

90%

31.5%

n/a

100%

n/a
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Annual
No. Output Indicators Target Q1 Q2 Q3 Q4
2020/21
Cumulative reach of
17 marketing and 1 million 250 000 250 000 250 000 250 000
' communication people people people people people

activities
* Target measured annually

10.9. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUERMPERIOD

As this programme provides support to the various service delivery programmes of DTPC, many of

its outputs are transversal in nature, either drawing together the various contributions of the other
programmes or contributing to the activities of the other programmes through its support offerings.
Because of this, Administration contributes towards many of the outcomes that DTPC aims to
achieve.

10.9.1. INCREASED ACTIVE PARTICIPAON BY BLACK PEOPLE IN THE ECONOMY

DTPCO6s impact statement talks to inclusive economic grc
on the KZN economy is inclusive, DTPC intends to continue implementing its B -BBEE Strategy, which

was approved by the Board i n 2016 to guide the entity i n contributing to the radical economic

transformation of the people of KZN and South Africa.  This Strategy is aligned to the Broad -Based

Black Economic Empowerment Codes of Good Practice, but also contains additional initiative s to

enable DTPC to implement entity -specific initiatives which facilitate transformation in areas

associated with DTPC , in addition to those measured inthe B -BBEE scorecard.

By achieving a level 1 scorecard, DTPC will:

1 Employ a workforce which is transfo rmed and mirrors the make -up of the economically
active population of the province;

1 Contribute to training and development of, not only its employees, but black people in
general, via bursaries, learne rships and training initiatives, increasing the number  of qualified
people in KZNand assisting in creating a capable pool of labour which is able to contribute
to the economy via skilled jobs;

Co ntinue to transform the economy by carrying out targeted procurement;

Implement enterpr ise development to assist un der-resourced enterprises with additional skills
to facilitate their successful and sustainable participation in the economy and provide
black owned tenants and developers with enhanced incentives which will assist the
financial sustainability of their org  anisations;

1 Implement supplier development and training to assist and improve resources, skills and
sustainable participation of smaller enterprises which are competing against established
and better resourced companies in the economy; and

1 Undertake social responsibility initiatives to ensure the social upliftment of surrounding
schools and communities to facilitate the empowerme nt of people living within a 50 km
radius of DTPC.
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10.9.2. SUSTAINABLE DEVELOPMENT AND OPERATION OF THE DUBE TRADEPORT

The sustainable operation of DTPC requires divisions to increase revenu e at a faster rate than the
growth in its operational costs. If this is achieved, DTPC will progress on its journey to financial self -
sustainability. As all programmes contribute towards this aim, th e overall progress of the entity will
be measured by the Office of the CEO sub -programme, while individual programmes will measure
their contributions towards this, based on the activities that they perform which are most crucial to

its achievement, either increasing revenue, or decreasing or maintaining operational costs.

The COVID-19 pandemic will have a significant impact on the revenue earned by DTPC,

particularly in th e 2020/21 financial year . While this could have an i mpac!H
susai nability, the reduction in DTPCA4% habfarckdteeentityaol so as a
reassess its planned expenditure and to reduce costs wherever possible. The curtailment of some

operational activities as a result of the lockdown , and a de crease in variable costs linked to

revenue generation, has also resulted in reduced costs , meaning that overall, the percentage of
operational costs covered by DTPCds own revenue earned

Various options t o iciahpustainakslity Dil e Expleredfovemtrase 2020/21 financial
year. These include:

1 Development of additional top structures for lease by DTPC at higher rental rates than can
be achieved on land leases;

1 Investigation of additional revenue opportunities, such as the development of a common
utilities facility in TradeZone 2 and possible introduction of hypervisors by Dube iConnect;

Re-introduction of long -haul deliveries by Airoad trucking service; and
Cost reductions across most areas of DTPCOs operati

Aligned to this aim of improved financial sustainbility , by providing reliable financial information to

stakeholders and ensuring good governance, DTPC illustrates that it is able to manage its resources

responsibly and is accountable for the funding tha t has been allocated to it. The external audit is

an independent measure of the extent to which this has been achieved and therefore indicates

whether or not the Finance sub -programme is providing an effective contribution towards the

entityds .oluadditomthes efficient usage of the funds allocated to DTPC ensures that all

funds received are wutilized timeously and appropriatel.
maintenance of revenue -generating assets, which will ultimately contribute to war ds DTPC&s
financial sustainability.

Further, to implement good internal controls and to operate optimally, it is imperative that DTPC is

properly resourced through well-maintained and secure technological resources, and through

effective employees. In an increasingly digitalized world, the role of ICT is of growing importance.

DTPC6s internal I CT requirements are provided through t
support service in an effective and secure manner, this sub -programme contri butes towards

ensuring that all information produced by DTPC is reliable, timeous, accurate and complete. It

does this though good ICT governance and by ensuring that the IT systems used by DTPC are

secure and performing optimally
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Similarly, by developin g a high performance culture with engaged employees , Corporate Services
is also able to contribute towards this outcome by ensuring that the right people with the right skill -
sets are in the right positions at the right time . Achieving this output will en sure that all employees

are performing at a high level as they demonstrate high levels of engagement in everything they

do. A significant concern identified across the entity relates to staff shortages, due to the approval
processes required to fill vacan t posts, and developing a high performance culture will assist with
retaining staff over long periods of time, which in turn retains institutional knowledge and reduces
vacancies arising through resignations.

10.9.3. INCREASED INVESTMENT AND EXPORT POTENTIAL

The implementation of marketing and communications activities with a wide reach (i.e. the
potential number of customers that it is possible to reach through marketing campaigns and the
execution of the marketing communications mix) is directly linked to DTPGCS sability to attract
increased investment and to  improve regional and international air connectivity, which improves
the export potential of investors . This outcome require s mass marketing as a stimulus to drive
interest in investment as well as awarenessof DTPG6s s er vi.cleisdovénfbg tha air gesvices
and investment strategies, and the successful implementation of the se campaigns will have a
direct impact on the demand for property rentals, as well as passenger and cargo volumes.

While COVID-19 may <change the focus of DTPC6s marketing act
expansion of existing investors and the attraction of domestic direct investment, rather than

international investors, the number of people that these  campaigns reach should remain at

targeted levels. The methods used to reach these potential investors are likely to shift from

traditional channels to new digital channels, such as virtual events and social media advertising.

10.9.4. KEY ACTIVITIES

To achieve the outputs targeted by this programme, the following key activities will be undertaken
during the 2020/21 financial year:

Office of the CEO :
1 Increased initiatives for supplier development;
Focussed training interventions;

1
1 Develop ment of a digital strategy ; and
1 Implement ation of enterprise and businessarchitecture .

Finance:

1 Implement ation of an integrated fixed asset register with controls;

1 Investigate and trial an automation project to automate the processing of invoices;
1 Enhance automated financial reporting; and

1 Model various possible scenarios to improve financial sustainability.
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Corporate Services :

1 Implement ation of the Workplace Skills Plan, with increased focus on training and
development interventions for employees , which will provide greater opportunities for
upward mobility (promotions)  within DTPC;

1 Develop ment of a recruitment s trategy that includes various sourcing channels, automation
of process es, and revision of the policy, to enable the timeous filling of approved va cancies
to adequately capacitate the business ; and

1 Implement ation of CSl initiative sto support the Dube Institute on a continuous basis.

Marketing:

To increase market reach, the following activities will be undertaken:

1

Advertising (both paid and unpaid) 8 Any form of non -personal presentation and promotion
of Dube TradePort Sp ecial Economic Zone and its sub  -brands;

Online events (webinars), experiences and virtual site tours 8 These will be designed to
create regular brand related interactions with potential investors and stakeholders;

Public relations and publicity & A variety of programs directed internally to employees and
externally to clients, investors and stakeholders to promote and protect DT P Cimage and
its individual p roduct or service co mmunications;

Direct marketing & Use of direct communication in order to solicit a response or dialogue
from specific customers or a  target market;

Personal selling 6 Face -to-face interaction and activities that promote presentations and
dia logue with targ et audiences; and

Interactive marketing & Online activities and programs designed to engage customers or
prospects and directly or indirectly raise awareness, improve image or elicit sales or
generate leads.
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10.10. PROGRAMME RESOURCE CONSIDERATIONS

10.10.1. BUDGETALLOCATION
Programme AUDITED OUTCOMES RENESIED MEDIUM TERM EXPENDITURE ESTIMAT|
APPROPRIATION
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
Office of the CEO 32150597 | 29862638 | 25800314 34799728 | 67289145 | 48895126 | 48973720
Finance (50 711 205)| 17671629 | 24740683 (25 653 477) 1666 230 (283 177) 4833211
Corporate Services 17260974 | 16784041 | 17699 398 17979293 | 25356940 | 30340541 | 31141978
Marketing 18 171 244 28440580 | 17994454 | 25935789 | 27243589
SUBTOTAL (1299634)| 64318308 | 86411639 55566 124 | 112306 770 | 104 888 279 | 112192 498
Revenue 71766008 45609668 50 446 586 53286501 35857521 42859567 40943 368
Current payments 70057 375 108467 175 135039 389 98727981 128957641 141849182 147237 203
Compensation of employees 32405947 | 35535482 | 35242489 38263032 | 47898689 | 55250310 | 59394688
Goods and services of which: - - -
Communication - - 624 718 623 735 817 000 828 330 840 313
Computer services 337 708 492 928 4970 562 4586205 | 10392184 9012 089 7 494 377
Consultants, contractors and special services 9536 014 12 148 280 22558 793 22986 422 39622 129 39 829 998 40 376 054
Maintenance Repairs and running costs 24 712 998 55 554 492 54 379 210 9 064 864 15 563 502 14 727 906 15917 316
Operating Leases 593 343 28 747 2375491 976 741 2160 284 1980 284 1980 284
Trav el and subsistence 319 458 590 689 982 210 1400 341 539 750 1615 569 1707 567
Adv ertising 1850432 3584915 [ 13091 706 19772477 | 11077119 16824545 | 17622122
Training 301 476 531 642 814 211 1054 164 886 985 1780 152 1904 483
PAYMENT FOR CAPITAL ASSETS 408 999 1460 801 1818 836 10 124 644 19 206 649 5898 663 5898 663
Building and other fixed structures - - - - - - -
Machinery and equipment 137 986 1412 235 1451 496 9731200 [ 19006 649 4 365 330 4 365 330
Software and other intangible assets 271014 48 566 367 340 393444 200 000 1533333 1533333
Land and subsoil assets - - - - - - -
TOTAL | (1299 634) | 64318308 | 86411639 55566 124 | 112306 770 | 104 888279 | 112 192 498
10.10.2. CONTRIBUTION OF RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS

Financial Resources

1 A significant portion of the budget for the Administration programme is allocated to
compensation of empl oyees as this programmads
Marketing, tend to be human capital intensive.

1 The budget allocated for the implementation of B -BBEE initiatives is spread across the

entityds programmes, aligned to the relevant areas

B-BBEE champions will be appointed within each programme to drive the implementation
of B-BBEE projects in their areas and to assist with the collation of information and retention
of documents in an auditable format.

1 Expenditure on consultants has increased over the past few year s to 26.7% in 2020/21 to
cover the gaps <created through natur al attriti
replace such employees due to the long processes imposed on the entity to obtain
approval to fill these posts.  Although DTPC expects to fill some of the vacant posts over the
next year, the budget for consultants remains a round 27% over t he MTEF
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operations are expected to continue to grow, despite its limited ability to expand the
workforce.

Human Resources

1 The Administration programme consists of administrative staff and seasoned professionals at
various levels and the staff turnover rate of these professionals, in particular, is monitored to
ensure retention of valuable institutional knowledge.

1 The current approved structur e includes 69 posts for this programme . At 1 April 2020, 52 of

these were filled, and a further 3 had been approved to fill. A request for approval to fill a
further 7 of this programmeds Vv ac%aquarterpfo2020R1, was sult
includin g a recently vacated executive post, and approval for the remaining 7 posts, has

not yet been requested

1 This programme aims to automate as many of its processes as possible over the medium
term to assist employees in using their time as efficiently as pos sible, thereby increasing

productivity.  An organizational design process is due to start in July 2020 to assess the
current structure and optimize its design . This may increase the number of posts required by
t his programme, as DT P C tnandate fhave grown aince the exidtingi t s

structure was approved.
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11. PROGRAMME 2:CARGO
11.1. PURPOSE

The Cargppr ogramme i s an integral part of DTPC6s objective

Southern Africa, and is one of the components of Air Services devel  opment.

Cargo is responsible for increasing air cargo volumes being flown to key regional and global
destinations from KZN. By increasing the levels of international trade in KZN, DTPC positively
contributes to job creation and economic development in the province. The DTPC Cargo Terminal
forms the critical link between airside and landside which facilitates cargo movement from DTP and

the wider KZN export -orientated manufacturing base to the rest of the world. The terminal has
been designed to offer a one stop shop solution to shippers by accommodating key role players
involved in cargo processing to ensure efficiency for air freight users in the region.

11.2. SUBPROGRAMMEZ2.1: CARGO OPERATIONS

This subprogramme primarily focuses on ensuring that the terminal is operated in line with
standards required by airlines as per agreements with them, national (SACAA) and international

(IATA) standards. This ranges from quality of documentation to quick turn  arou nd times in line with
airline schedules, which  require s good supervision, highly trained staff and the necessary capital
and IT required for the facility, supported by good working relatio nships with regulatory agencies.
This subprogramme is also responsible for the operation of the Dube AiRoad trucking service, which
delivers cargo to and from the Dube Cargo Terminal.

11.3. SUBPROGRAMME 22: CARGO COMPLIANCE

According to aviation legislation  , organizations involved in the handling and transportation of air
cargo must be appr oved and licensed by the  South African Civil Aviation Authority ( SACAA). The
Dube Cargo T erminal therefore must ensure that stringent measures are applied when handling air
cargo to ensure that aviation safety and security standards are n ot compromised. In this regard,
the terminal must comply with a myriad of national and interna tiona | aviation standards , as set out
by regulatory bodies like the SACAA, International Air Transport Association (IATA) and the
International C ivil Aviation Authority (ICAO), and it is crucial to ensure that the terminal obtains a
positive audit outcome annuall y in terms of these regulations, to obtain and maintain its
certification to operate as a regulated agent. Regulations are dynamic and thus the terminal is
required to stay abreast of any changes . To be a good cargo handler for international airlines , itis
therefore important to continuous ly train staff and to update systems and equipment in line with
international best practice.

11.4. SUBPROGRAMME 2.3 AIR CARGO BUSINESS DEVELOPMENT

Air Cargo Business Development works to grow cargo volumes through the terminal by forming
strategic partnerships, marketing th e facilities, developing tailor -made solutions for identified
shippers and forwarders while promotin g the region as a gateway to KZN and building relationships
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operators and logistics service providers.

cargo only, while domestic operations are carried out by ten

11.5. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS

Sub-programme

Cargo Operations

Cargo Compliance

Air Cargo Business
Development

Outcomes

Increased investment and
export potential

Increased investment and
export potential

Sustainable development
and operation of the
Dube TradePort

Outputs No.

Effective and efficient

cargo handling services ,
which satisfy c ust o me |
requirements

2.1

Compliance with n  ational
and i nternational air 2.2
cargo standards

Increase d revenue from
cargo handling and 2.3
AiRoad operations

, including shippers, agents, air cargo charter
Dube Cargo Terminal currently focuses  on internationa
ants in the Dube Cargo Terminal

Output Indicators

% of SLA conditions
met

Valid Regulated Agent
certificate

Total revenue
generated from cargo
terminal services
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11.6. PERFORMANCE INDICATORS AND ANNUAL TARGETS

Audited / Actual Performance Estimated Medium -term Targets
No.  Output Indicators
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

0,
2.1 o of .S.LA 100% 100% 100% 90% 95% 95% 95%
conditions met

Part 108 Part 108 Part 108 Part 108

Valid Regulated Certifica - Certifica - Certifica - Certifica - Sl SACAA SACAA

2.2 - . . . . license license license
Agent certificate tion tion tion tion . . .
- - ; ; in place in place in place
received received received received
Total revenue
generated from - R16.47 R2.21 R8.55 R9.83
2.3 . New indicator L L - o
cargo terminal million million4®  million4! | million42

services

40The target for 2020/21 has been adjusted downwards from R17.62 million, as reported in the initial version of this
document. Revenues are largely based on cargo volumes, which are expected to be significantly doainliags

I NB OdzNNByidfe FfteAay3a Ayidz2 Y{L!Z Fa (GKS O2dzyiNEBQ&a 02NRS
when the borders reopen, which may be as late as teoB 4" quarter. Even when borders reopen, there is a

possibility that some airles may not resume the route or resume at reduced capacity. Revenue has therefore been
calculated at 50% of the initially projected values for tfeqarter only, taking into consideration that no cargo has

been handled in theSlquarter, with similarminimal amounts expected in thé®and 3¢ quarters as well.

“1The target for 2021/22 has been adjusted downwards from R18.85 million, as reported in the initial version of this
document, in line with forecasted cargo tonnages for this year, whichYaSsu 1 p:2 3INB GG K 2y GKS LI
target. This growthfactorid@ a8 SR 2y FT2NB Ol aida LJdzo-ARQuito&kRor thedairlihelintiustry A y (1 K S
2020HMé S GKAOK FaadzySa GKIFIG GKS 201t | yRal@krédoyeaflbdsB 02 @S NI
value.

42The target for 2022/23 has been adjusted downwards from R21.59 million, as reported in the initial version of this
R20dzYSyidz Ay fAYS 6AGK F2NBOFradSR OFINHB2 G2yyl3asSa F2NJ 0
targetin anticipation of a return to normality.
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11.7. OUTPUTNDICATORS: ANNUAL AND QUARTERLY TARGETS

Annual
No. Output Indicators Target Q1 Q2 Q3 Q4
2020/21
2.1 | % of SLA conditions met 95% 95% n/a 43 n/a 43 95%
. SACAA SACAA SACAA SACAA SACAA
Valid Regulated Agent . . . : . . . . . .
2.2 o license in license in license in license in license in
certificate
place place place place place
23 Total revenue generated from R2.21 n/a 4 R0.25 R0O.25 R1.71
' cargo terminal services million million million million

11.8. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUERMPERIOD

The provision of effective and efficient cargo handling services maintains and attracts new airlines

and customers, thereby increasing cargo volumes. This links directly to the air services strategy

aimed at increasing connectivit y out of KSIA, which facilitates increased export  volumes and,

through improving the export potential of the precinct, increases investment . In addition,

operating licences are re quired to operate the Dube Cargo Terminal, thereby sustaining current

international operations . This too facilitates cargo volumes through the terminal, which has a

positive impact on economic growth in KZN, and increases revenue for DT P C finencial

sustainability . By measuring the r even ue earned from cargot erminal services , DTPC is able to track

growth in trade -related activities , through their impact on DTPC 6s own fi nanciwhidh resour
ultimately contributes to economic development in line wi th DTPCds mandate.

11.8.1. REVISION TO TARGETS IN RESPONSE TO COMI®

Due to the COVID -19 pandemic and lockdown regulations, no international airlines have flown into

KSIA since 26 March 2020. The projected cargo volumes and revenue generated from cargo
handling for the first three quarters of 2020/21 is expected to be minimal . Interactions with airlines
have indicated that flights ~ may only resume in the third quarter of the financial year, although this is
subject to change based on the rate of spread of COVID -19 and the lockdown regulations.
Projections indicate that, once operations resume, cargo volumes are likely to be 5 0% lower than
previously forecast, as the start -up is expected to be slower than the pre -lockdown rates.

43This target cannot be measured in th&, 2" and 39 quarters as no airlines are currently utilising Dube Cargo
CSNYAYLFfQa aSNWAOSA RdzS (2 (GKS t201R2¢6y NBAGNROGA2YyA AY
44 The target fo the 15 quarter was R4.10 million in the initial version of this document. However, as the overall

target for the year for this indicator has had to change significantly due to the severe impact that-T3ORB had

on the airline industry, it was not possilfier this target to remain as per the original document and it has therefore

been taken out.
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11.8.2. KEY ACTIVITIES

To achieve the outputs targeted by this programme, the following key activities will be undertaken

during the 2020/21 financial year:

1 Develop ment of a medium term cargo growth strategy;

1 Continue training and development to ensure operations remain compliant with Service
Level Agreement sand regulatory standards; and

1 Conduct business development activities to increase revenue.

11.9.
11.9.1. BUDGET ALLOCATION

PROGRAMME RESOURCE CONSIDERATIONS

Programme AUDITED OUTCOMES ADJUSTED MEDIUM TERM EXPENDITURE ESTIMAT
APPROPRIATION
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
Cargo Operations 23758 310 15001497 | 14882032 8878172 | 48816451 | 25392205 29090798
Cargo Compliance
Air Cargo Business Dev elopment
SUBTOTAL 23758 310 15 001 497 14 882 032 8878172 | 48816451 25392205 | 29090 798
Revenue 23442 738 22812889 28466 935 31863738 10491397 38897567 41624826
Current payments 30319 711 35944622 42878 487 40688 745 55907 848 62289772 66415624
Compensation of employees 15695 121 18639241 | 21966 979 22667984 | 25310195 | 30366979 | 32723951
Goods and services of which:
Communication - - - 85 000 89 250 93713
Computer services 422 674 332483 635 120 337 395 890 711 1185391 1199 599
Consultants, contractors and special services 143 042 304 656 104 410 81171 1692 201 1465 866 1536 660
Maintenance Repairs and running costs 11 848 868 15415991 | 18843821 16 325 218 27 184 226 26 927 909 28 426 431
Operating Leases - - - - - -
Travel and subsistence 99 804 209 985 73344 78 373 79 122 403 203 423 537
Adv ertising 839 641 79 813 33992 328 017 10 000 140 000 140 000
Training 1270561 962 453 1220821 870 588 656 393 1711174 1871733
PAYMENT FOR CAPITAL ASSETS 16 881 338 1869 764 470 480 53 165 3400 000 2 000 000 4300 000
Building and other fixed structures 32212 196 951 102 883 - - -
Machinery and equipment 16 849 126 1672813 367 597 53 165 3400 000 2 000 000 4 300 000
Software and other intangible assets - - - - - -
Land and subsoil assets - - - - - -
TOTAL 23758 310 15 001 497 14 882 032 8878172 | 48816451 25392205 | 29090 798

11.9.2. CONTRIBUTION OF RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS

Financial Resources

1 The main outputs of this programme are an effective and efficient cargo handling service,
which complies with all required cargo handling standards. To achieve this, Cargo needs to

ensure that all equipment and processes are operating optimally and, in su

pport of this, an
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Human

average of 42.6% of this programmeds tot al budget
maintenance, repairs and running costs.

After growth in revenue of approximately 11.9% in 2019/20, when the new British Airways
route began operating via KSIA , Cargo revenue is expected to decrease by 67.1% in
2020/21 as a result of the suspension of air services in March 2020, before returning to more
normal levels thereafter

Capital asset purchases planne d for 2020/21 include upgraded servers for cargo
ope rational needs , with the replacement of forklifts, previous planned for this year, delayed
in response to the budget cuts

Resources

Thi s programmeds sdomsibtd mamly wfpopdratoasn staff, such as clerical
agents and warehouse agents, as well as shift controllers, maintenance technicians and
cargo terminal manage rs.

The current approved structure includes 70 posts for this programme. At 1 April 2020, 53 of
these were filled, and a f urther 1 had been approved to fill. Approval was requested during
the 1 st quarter of 2020/21 to fill another 3 posts, while approval for the remaining 1 3 posts has
not yet been requested

As connectivity, in the form of new airlines operating through KSIA , grows, the resource
requirements of this programme also grow, in order to meet the increased needs of its
customers.

In addition, there is a constant need to stay abreast of industry best practices , particularly in
terms of technological advancements, to enable more efficient handling of goods
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12. PROGRAMME 3:PROPERTAND SEZADMINISTRATION
12.1. PURPOSE

The purpose of the Property and SEZ Administration programme is to attract both foreign and
domestic long term investment to KZN, by providing an attractive platform for companies to
establish manufacturing and value  -addition operations.  Its main aim is to enhance manufacturing
by leveraging investment in export  -oriented industries and to promote competitiveness of South
African enterprises through export and value -added manufacturing products.

12.2. SUBPROGRAMME3.1: BUSINESS DEVELOPMENT

The Business Development sub-programme focuses on sector analysis, investment strategy
development and promotion, stakeholder management and pre -investor support. It aims to
attract targeted investment by focusing on the marketing and leasing of DTP C land to potential
investors, tenants and developers

The targeted sectors for the DTP SEZ are:

1 Aerospace and aviation -linked manufacturing and related services;
Agriculture and agro  -processing, inclusive of horticulture, aquaculture and floriculture;

Electronics manufact uring and assembly;

1
1
1 Automotive;
1 Medical and pharmaceutical production and distribution; and
1

Clothing and textiles.

This subpr ogr ammeds activities end once the | ease has
Property and SEZ Commercial team.

12.3. SUBPROGRAMME3.2: PROPERTAND SEZ COMMERCIAL

The purpose of this sub-pr ogr amme includes tenant and | ease
management for all property zones , as well as zone management which includes the
management  of all levi able services within the common us e areas of Dube City and Dube
TradeZone. This sub-programme is responsible for maintaining occupancy levels within DTPC & s
property zones and buildings by support ing and retain ing existing tenants through competitive and

market -related rentals , as well as providing high levels of service to tenants and developers.

12.4. SUBPROGRAMME 33: PROPERTOPERATIONS

The Property Operations sub -programme operate s and maintain s DTPCH sassets, including
infrastructure, buildings and facilities, by focusing on the optimization of operational efficiencies to
minimize its costs. A mix of D T P Cdwae staff and service providers , with the appropriate skills and
capacity , are used to provide the best level of facilities 6 support to ensure that all assets are
maintained to a high standard. Service level agreements are signed with all service providers and
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managing these contracts is a key requirement in ensuring the best levels of service are provided to
tenantsandendusers. looki ng af t e rpertpZoRe€dnd enguring thatthey are secure, well
managed and maintained is critical.

12.5. SUBPROGRAMME 3.4: SEZ COMPLIANCE

The purpose of the SEZ Compliance sub-programme is to facilitate SEZ designation  for additional
DTPC land parcels, designation of str ategic areas such as Customs Controlled Area s (CCA), monitor
the implementation of compliance with in the CCA legislative framework , as well as the SEZ
legislative frameworks , provide SEZ performance reports to relevant stakeholders , and to operate
the DTP One Stop Shop platform as a single point of contact for DTPC3 <lients, acting as an
interface with various government agencies and departments. This sub-programme aims to create

a standardised compliance platform from which the DTP SEZ can operate in lin e with the SEZ

objectives.

12.6. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS
Sub-programme Outcomes Outputs No. Output Indicators
Number of square meters of
. Increased up -take of .
Increased investment . land and bulk leased in
and export potential DTPC serviced land for S Dube TradePort proper
portp private sector investment property
zones
; Total value of new
Business i i
investment (capital
Development 3.2 . by black
Increased investment New leases signed with SRUBATETY 2 ac )
and exoort potential targeted investors for owned companies
portp private sector investment Total value of new
3.3 | investment (buildings ) by
black -owned companies
Occupancy levels
Increased investment maximize d by signing 34 % Occupancy of DTPC
and export potential new leases and retaining ' owned buildings
Property and SEZ existing tenants
Commercial SUSEIENE Increased revenue from
development and Total revenue from all DTPC
operation of the Dube rental of DTPREg roperties
T?adePort and buildings prop
Sustainable 36 % Reduct?on in energy
Property Operations development and Operating efficiencies consumption
_(I)_pe(;atli)ontof the Dube optimized 27 % Reduction in property
radePor .

operations input costs
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12.7. PERFORMANCE INDICATORS AND ANNUAL TARGETS

Audited / Actual Performance Estimated Medium -term Targets
No.  Output Indicators
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Number of square

meters of land
2 2
31 andbulk leasedin = 7275m? 393domz  omz  °>+°20m* 48000ME o4 6050 100 00OM?

Dube TradePort
property zones

Total value of new

investment

(capital RO0 R155 R175
3.2 . - - -

equipment ) by million 48 million million

black -owned

million billion million million 47
Total value of new
investment
o RO R425 R525

33 (buildings ) by million4  million million

black -owned
companies

45 This target was previously measured under two separate indicatdts. of square metres of land leased in Dube
TradeZone, and No. of bulk square metres let ibhé®QCity, both of which were measured as cumulative (i.e. the total
area leased at that point in time).

46 This target has been adjusted downwards from080n¥, as reported in the initial version of this document. The
World Bank has forecast that foreigrrett investment will be 40% lower in this year, as a result of the GO¥ID
pandemic. Therefore, as private sector investment attracted in 2020/21 is expected to be lower than previously
forecast, the area leased for development at DTP will also be lower

4TIndicators 3.2 and 3.3 were previously measured togetherhastotal value of new investment (buildings and
capital equipment) by blaegwned companies. These have now been split into 2 indicators to distinguish between
investment by black developeésA Y o0dzA f RAy3a0 FyR 20KSNJ ot O]l Ay@Sadz2Na
zones.

48 This target been adjusted downwards from R141 million, as reported in the initial version of this document, because
TradeZone 2 is unlikely to be ready faivate sector development within this year. The only new investors likely to
invest in capital equipment in 2020/21 are those locating in the {Aagtories. The provision of municipal
infrastructure for TradeZone 2 was delayed by the lockdown as thstrmtion industry was not permitted to
operate under levels 4 and 5.

49 This target has been adjusted downwards from R375 million, as reported in the initial version of this document, as
the economic outlook for this year is extremely negative as a redutie COVIEL9 pandemic. Consequently, the
investment pipeline does not indicate any investment in buildings by fagied companies within the 2020/21
financial year.
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No.

3.4

3.5

3.6

3.7

Output Indicators

% Occupancy of
DTPC owned
buildings

Total revenue from
all DTPC properties

% Reduction in
energy
consumption

% Reduction in
property
operations input
costs

Plan 2020/21

Audited / Actual Performance

2016/17

91%

R33
million

2017/18 2018/19
94.9% 96.6%
R39.8 R42.8
million million

New indicator

New indicator

Estimated
2019/20 2020/21
95% 9190
- R43
R51 million million 52
2.5%
5%

Medium -term Targets

2021/22 2022/23
91.5%1 92.5%
R44.3 R46.5
million 53 million 54
2% 3%
2.5% 2.5%

%0 This target has been adjusted downwards from 92.5%, as reported in the initisrvefsthis document. This is

based on the assumption that all premises that are currently vacant will not be leased by year end and that all leases

which expire in the current financial year will be renewed (i.e. retention of existing tenants). Geenrient poor

economic conditions, as a result of COWlth =
tenants have been struggling to survive under the lockdown.

KA &

NB RdzOSR

G NBSG

Yl @

a0Att

51 This target has been adjusted downwards from 92.5%, as repdmtéite initial version of this document, on the

assumption that economic conditions will start to improve, but may not have recovered fully to where they were prior

to COVIELY.

52This target has been adjusted downwards from R48 million, as reporteceiinitial version of this document.
Revenue of approximately R5 million is expected to be lost in 2020/21 as a result of rental concessions and extended
beneficial occupation periods granted to tenants in an attempt to assist them during the lockdoved;peacancies

which are more difficult to fill as businesses are choosing not to move premises during this period of uncertainty; and

tenants choosing not to renew leases when they come to an end.
53This target has been adjusted downwards from R51 millinreported in the initial version of this document.

Although an economic recovery is expected in 2021/22, leases up for renewal in this year are unlikely to be renewed

at significantly different rates to those charged in the previous year. Thismtltie amount by which revenue can
increase.

>4 This target has been adjusted downwards from R54.5 million, as reported in the initial version of this document, to

reflect the reduced base off which revenue will be increasing after the reduetiperienced in the previous years

due to COVIEL9 and the resultant poor economic conditions.
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12.8. OUTPUTINDICATORS: ANNUAL AND QUARTERLY TARGETS

Annual
No. Output Indicators Target Q1 Q2 Q3 Q4
2020/21
Number of square meters of

3.1  land and bulk leased in Dube 48 000m?2 22 200m?2 25 800m2
TradePort property zones

Total value of new investment
3.2 | (capital equipment) by R90 million R30 million R60 million
black -owned companies

Total value of new investment

3.3 | (buildings) by black -owned RO million RO million RO million
companies
0,

3.4 b Occupancy of DTPC 91% 92.5% 90% 90.5% 91%
owned buildings

35 lowlrevenuefrom all DTPC R43 milion  Ril5milion R10.5milion = R10.5milion = R10.5 million
properties
0 S

36 0 Reductioninenergy 2.5%* 3% 2% 2% 3%
consumption
0 S

37 % Red_uctlor! in property 5% 5% 5% 5% 5%
operations input costs

*The annual score is calculated as an average of the four quarterso6 a

12.9. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUERMPERIOD

One of the primary outcomes that DTPC aims to achieve is to increase investment, as this will have

a direct impact on economic growth in KZN. This programme is particularly concerned with the

fulfilment of that objective and it therefore measures the area of land and total bulk that it leases

out to the private sector, as well as the value invested by black -owned businesses, as the

economic growth DTPC aims to achieve must be inclusive, so as to contribute towards economic

transformation in the province . To facilitate this increase in investment, this programme will build

focused and market responsive business cases to strengthen the drive for targeted marketing in the

DTP SEZ&6s priority sectors. More emphasis wil/l be gi
marketing in the medical and pharmaceutical production and distribution sec tors.

This programme also aims to increase the revenue earned through property rentals, while
minimizing operational cost s, as this wild@l significant]|
financially self -sustaining.

12.9.1. REVISION TO TARGETS IRESPONSE TO COVI&L9

Due to the COVID -19 pandemic, foreign direct investment is expected to be significantly lower
than previously forecast. Emerging and developing economies are likely to be more seriously
impacted as they attract a higher share of the p rimary sector and manufacturing investors. Supply
disruptions, demand contractions, and the pessimistic outlook of economic factors, as a result of
COVID -19, means that investment attraction is likely to be much lower than previously expected.
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This willaffect a number of the outputs measured by this programme, including the area leased out
by the private sector for development and the value invested by black -owned companies in
capital equipment and in buildings.

Many of DTPCO6s t enant selyaffacted bylihe bbekdowneagda t i difficult economic
conditions it has caused. DTPC has therefore taken steps to assist tenants, including rental
deferments and, in some cases, concessions such as rental waivers and extended beneficial
occupation periods. However, some tenants have been lost and it is likely that others will follow, as

businesses are forced to close down or curtail their operations. This will affect occupancy of DTPC
owned buildings, as well as rental revenue earned by DTPC. To the exten t that this loss in revenue
can be off -s e t by a reduction in operating cost s, this wi

ultimate outcome of  moving towards financial sustainability.

12.9.2. KEY ACTIVITIES

To achieve the outputs targeted by this programme, the following key activities will be undertaken
during the 2020/21 financial year:
1 Implementation of the Property Developers S trategy;

1 Differentiate the offerings, marketing and approval processes for various property zones to
attract targeted investors;

1 Deve lopment of focused and market -responsive business cases for targeted investors in the
various priority sectors; and

1 Implementation of an Energy Management Policy, in consultation with programme 6, to
increase the energy resilience of DTPC8 s z o n e stigatedhe dsk af powenoutages.
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12.10. PROGRAMME RESOURCE CONSIDERATIONS

12.10.1. BUDGET ALLOCATION
ADJUSTED
Programme AUDITED OUTCOMES MEDIUM TERM EXPENDITURE ESTIMAT
APPROPRIATION
Property and SEZ Administration
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
Business Dev elopment 41 622 2484552 873 055 1086 833 3457128 9366729 | 10009 108
Property and SEZ Commercial 2 464 080 11 355 560 5066 293 (3910942)| (7671655)| (11748294)| (12205 198)
Operations 22963 830 31557178 | 35032677 42103135 | 50782443 | 58817911 | 62366234
SEZ Compliance 360 000 360 000 360 000
SUBTOTAL 25 469 532 45 397 290 40 972 026 39 279 026 46 927 916 56 796 347 60 530 144
Revenue 25951 311 33129422 37268651 54983026 50450695 60376222 65087316
Current payments 50 457 693 76 470 607 77 955 039 92 747 725 89808611 117072569 125517 460
Compensation of employees 8607 388 8 258 954 8768 424 10 054 781 11 307 445 22 580 446 24272 112
Goods and services of which: - -
Communication - - - 22 000 23000 24 000
Computer services 297 66 605 61 535 67 520 -
Consultants, contractors and special services 548 762 3691991 2221251 4714 492 4116 499 4964 359 5081 736
Maintenance Repairs and running costs 40 461 730 63 553 801 66 234 903 76 896 822 71469 283 86 107 239 92 613 832
Operating Leases 2141 2290 2450 2622 - -
Trav el and subsistence 45 766 54 997 70 644 411 569 68 882 150 112 157 618
Adv ertising 719 363 793 085 501 642 300 283 2410 000 2570 000 2 640 000
Training 72542 115192 89 121 305 621 346 981 677 413 728 163
PAYMENT FOR CAPITAL ASSETS 963 150 2 056 105 285637 1514 327 7570 000 100 000 100 000
Building and other fixed structures 536 114 1831102 - - -
Machinery and equipment 427 036 225 003 285 637 1514327 2300 000 100 000 100 000
Software and other intangible assets - - 5270 000 -
Land and subsoil assets - - - -
TOTAL 25 469 531 45397290 | 40972026 39279026 | 46927916 | 56796347 | 60530144
12.10.2. CONTRIBUTION OF RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS

Financial Resources

1 The main aim of the Property and SEZ Administration programme is to increase targeted

investment.

This is done by identifying and marketing

DTPCGs

new investors, signing new leases and supporting these tenants to assist them in

and sustaining their businesses. To do this, DTPC needs to ensure that
maintained , and an average of

734% of t h

is programmeds

therefore been allocated for maintenance, repairs and running costs.

1 Revenue earned by this programme through its leasing activities

pr op dopotgntiak o ne s

growing

all facilities are well -
budget

is expected to decrease

by 8.2% in 2020/21, as a result of rental concessions granted to tenants and the possible loss

of some tenants due to economic pressures created by COVID -19.
recover in 2021/22.

expected to

1 Approximately 7.8%
assets to cater for the

of this
initial stages of the project for the

p r @020/24 rbudged Isas been allocated

upgrade and retrofit of

Rental in come is

for capital
the Building
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Management System and installati on of Automatic Metre Reading devices to automate the
monitoring of utilities utilisation and maintenance requirements across the precinct.

Human Resources

T This programmeds staff compl i ment encompasses a
maintenance tech nicians and security co -ordinators to property administrators and sector
specialists.

1 The current approved structure includes 35 posts for this programme. At 1 April 2020, 14 of
these were filled, and a request for approval to fill another 1 post was subm itted in the 1 st

quarter of 2020/21 . Approval has not yet been requested for the remaining 20 posts, 15 of
which relate to security -related functions which are currently outsourced.
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13. PROGRAMME 4:AGRIZONE
13.1. PURPOSE

The purpose of this programme is to develop and operate a cluster of facilities to support the
stimulation of the agribusiness sector in KZN. This is important to DTPC as agribusiness is a labour
intensive sector, which has been identified in the KZN P ove rty Eradication Master Plan (PEMP) as the
most critical sector of the economy. The AgriZone is a potential catalyst for the development of a
perishables sector in the province which serves to boost air cargo exports and contributes to the
development of a  more efficient supply chain for perishables. This programme consists of the
following:

1 Greenhouse s and p ackhouse s, leased to the private sector  with support provided to these
facilities by DTPC ;

1 Atissue culture facility operated and managed by DTPC;
An indigenous plants nursery operated by DTPC, which is used to support site rehabilitation;

Man agement of operational systems, such as water for irrigation, energy including
renewable energy, equipment, etc.;

Management of green/organic waste from  the zone through ensuring reuse;

Maintenance of common facilities and infrastructure through Programme 3: Property and
SEZ Administration, and specialized services by AgriZone personnel and contractors;

Administration o f AgriZone activities;
Assistance provide d in linking up facilities on -site to other farmers in the region;
Developing an information portal for prospective investors and int erested companies in
agro -processing and key sub -sectors e.g. medicinal cannabis;

1 Implementing an incentive scheme geared t owards supporting new entrants and new
investors; and

1 Contribute to developing standardised spec builds for greenhouse, packhouse and
processing facilities for Phase 2.

13.2. SUBPROGRAMMEA4.1: AGRIZONE SERVICES

This subprogramme is aimed at providing reliab le, effective and efficient services (water,
electricity, fuel, waste management, maintena nce, etc.) to AgriZone tenants and operators to
enable their businesses to function well and to grow, thereby generating revenue and potentially
increasing cargo volumes through the Dube Cargo Terminal.

13.3. SUBPROGRAMMEA4.2: TISSUE CULTURE FACILITY

The main intention of this sub -programme is to ensure that the Tissue Culture  Facility has appropriate
skills and resources to implement its business plan , thereby delivering good quality plant material to
the KZN agricultural sector and growers elsewhere in the SADC region.
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13.4. SUBPROGRAMMEA4.3: LANDSCAPING AND REHABILITATION

This sub-programme  operates the nursery, aimed at enabling DTPC to fulfill its rehab ilitation and
restoration obligations t hrough i ndi genous species?d
maintaining the rehabilitated areas. This will be achieved through maintenance of the open space

system with emphasis on quality rather than size.

13.5. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS
Sub-programme Outcomes Outputs No. Output Indicators
Increased Reliable, effective and efficient % Effectiveness of
investment and AgriZone services provided to 4.1  service level
export potential customers and tenants standards
AgriZone Services
Increased Occupancy levels maximized
. T % Occupancy of
investment and by signing new leases and 4.2 . -
. e L AgriZone facilities
export potential retaining existing tenants
Sustainable Production capabilities of the Number o R
. . projects and
development and Tissue Culture Facility increased
; 4.3  protocols developed,
operation of the through research and -
o commercialized or
Dube TradePort development activities ol d
Tissue Culture Facility implemente
Sustainable
. Total revenue
development and Increased revenue from tissue .
; 4.4  generated from tissue
operation of the culture sales culture sales
Dube TradePort
Landscaping and dS:\?;?:)n?rt:zlaent and Land rehabilitated in Number of hectares
ping P compliance with ROD 4.5  rehabilitated and

Rehabilitation

operation of the
Dube TradePort

requirements

maintained

13.6. PERFORMANCE INDICATORS AND ANNUAL TARGETS
Audited / Actual Performance Estimated Medium -term Targets
No. Output Indicators
2016/17 2017/18 2018/19 2019/20 2020/21  2021/22  2022/23
0 .
41 Y Effectiveness of New indicator 75% 75% 80%
service level standards
% Occupancy of
4.2 - - 77% 77% 90.6% 90% 90% 90% 90%
AgriZone facilities
Number of R&D
projects and protocols
4.3 | developed, 2 2 2 3 2 2 2
commercialized or
implemented
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Audited / Actual Performance Estimated Medium -term Targets
No. Output Indicators
2016/17 2017/18 2018/19 2019/20 2020/21  2021/22  2022/23

Total revenue
4.4  generated from tissue R95042 | R193644 R775965 R900 000 R805C;000 RL3 RLS

culture sales million million
Number of hectares
45  rehabilitated and 26.3 ha 21.6 ha 37.4 ha 25 ha 180 ha ¢ 245 ha 245 ha
maintained
13.7. OUTPUTNDICATORS: ANNUAL AND QUARTERLY TARGETS
Annual
No. Output Indicators Target Q1 Q2 Q3 Q4
2020/21

0 .
41 % Ef_fectlveness of 7506 750 7506
service level standards
% Occupancy of

42 AgriZone facilities

90% 90% 90% 90% 90%
Number of R&D
projects and protocols

4.3 developed, 2 n/a n/a n/a 2
commercialized or
implemented *

Total revenue
4.4 | generated from tissue R800 000 R 50 000 R 50 000 R150 000 R 550 000
culture sales

Number of hectares
4.5 rehabilitated and 180 ha 55 ha 25 ha 45 ha 55 ha
maintained

* Target measured annually

55The 2020/21 target has been adjusted downwards from R1.1 million, as reported in the initial version of this
document. A reduction in the number of staff-site during the lockdown has resulted in a decrease in the number of
plants produced by the Tissu@ulture Lab, and future staff availability is dependent on the continued health of lab
workers. In addition, orders have been reduced as products which are notrétatéd (e.g. ornamentals and cut
flowers) are being sold in smaller volumes during tlekdown as these items are not considered essential.

6 Prior to 2020/21, this indicator measured the number of hectares rehabilitated by the AgriZone team only. From
2020/21, this indicator has been modified to include areas that were previously rehtdalli but that are now being
maintained. This involves clearing new areas, as well as ensuring that areas previously cleared remain free of alien
species.

The 2020/21 target has been adjusted downwards from 245 ha, as reported in the initial versimdddhment. As
rehabilitation and maintenance work can only be donesite and was not considered an essential service, no work
could be done during levels 4 and 5 of the lockdown. The rehabilitation and maintenance teams only resumed work in
mid-June,but in a limited capacity as staff rotation is being utilised to reduce the numbessterat any one time.

This means that minimal areas could be rehabilitated and maintained in the first quarter, as a result oftGOVID
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13.8. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUERMPERIOD

By providing reliable, effective and efficient AgriZone services, tenants occupying the facilities will

be more productive and more satisfied with the services they are receiving from DTPC. This assists

with the retention of tenants which will maintain a high level of occupancy in the AgriZone and
provides an indication of whether or not the infrastructure provided by DTPC at the AgriZone isan
enabl er to the t e nThenptodsion dfthese sereices cergributes towards an increase

in investmen t at DTP by businesses operating in the agricultural sector.

ncreasing the revenue earned by the Tissue Culture

sustainability. By conducting research and developing new protocols, the Tissue Culture Facility is
able to produce new tissue culture varieties, which further enhances its ability to attract new
customers and to further generate revenue.

Rehabilitation of land, and maintenance of previously rehabilitated areas, is an environmental
obligation with which DTPC must comply, a nd this contributes towards the entity obtaining further
environmental approvals , which will open up more land for investment. This will assist to achiev e

increased levels of investment , which will have a direct i mpact on economic grow  th in KZN, and
will also ensure that the development of DTP is environmentally sustainable.

13.8.1. REVISION OF TARGETS IN RESPONSE TO COMI®

Due to the COVID -19 pandemic and lockdown regulations, the number of employees on -site
during levels 4 and 5 of the lockdown was significantly reduced. This meant that production at the

Tissue Culture Lab was reduced, and that no land rehabilitation and m aintenance took place.

Under level 3, staff have returned to site, but in reduced numbers with a rotation system in place to

' imit potential exposure to the virus. These ar-eas

site and, as minimal work was ab le to be done during the first quarter, the targets related to the
number of hectares rehabilitated and maintained, as well as the revenue generated from tissue

culture sales, have been reduced. Further, if employees, especially those in supervisory posit  ions,
were to fall ill in the future, this could materially affect the ability of the teams on -site to produce
the required results.

In addition, orders placed by customers of the Tissue Culture Lab have been lower than

anticipated, with some being cancell ed as customers struggle to survive under the difficult
economic conditions created by COVID -19. The items produced by the lab include ornamentals
and cut -flowers, among others, which are not essential items and therefore are being purchased in

smaller nu mbers due to the reduced demand for these products during lockdown.

13.8.2. KEY ACTIVITIES

To achieve the outputs targeted by this programme, the following key activities will be undertaken
during the 2020/21 financial year:

1 Develop ment of an information portal for prospective investors and interested companies in
agro -processing and key sub -sectors e.g. medicinal cannabis; and
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1 Implement ation of an incentive scheme geared towards supporting new entrants and new

investors.

13.9. PROGRAMME RESOURCE CONSIDERATIONS

13.9.1. BUDGETALLOCATION

Programme

AgriZone Services

Tissue Culture Facility

Landscaping and Rehabilitation (Nursery)
SUBTOTAL

Revenue

Current payments
Compensation of employees
Goods and services of which:
Communication
Computer services
Consultants, contractors and special services
Maintenance Repairs and running costs
Operating Leases
Travel and subsistence
Adv ertising
Training

PAYMENT FOR CAPITAL ASSETS
Building and other fixed structures
Machinery and equipment
Software and other intangible assets
Land and subsoil assets

TOTAL

ADJUSTED
AUDITED OUTCOMES MEDIUM TERM EXPENDITURE ESTIMAT,
APPROPRIATION
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
11 639 145 15594 713 13 823 853 9487 533 23549 817 17 112 560 15 755 422
3970 161 5717 562 5376 689 6 191 742 7 692 994 7595 139 7977 068
7203877 6583174 6226 778 4636 739 5874 826 7978 129 8 387 349
22813184 27 895 449 25427 321 20 316 014 37 117 637 32 685 828 32119 839
6871 030 11 795 155 12 831 312 12 548 088 12 465 912 15 048 326 15 996 256
29 489 342 34 493 981 34 417 717 31926 814 43 683 549 46 734 154 48 116 095
10 008 229 12 202 437 12 436 638 10 580 125 15636 711 19 615 797 21 094 636
- - 149 - 38 000 39 500 41 500
249 - 86 021 53 356 74124 72 062 75 000
266 217 224 834 1074 446 220 556 352 796 164 500 167 075
18 804 116 21285132 20 436 340 20 650 603 26 690 795 25513198 25 315 359
- 18 063 - 9961 - -
52 822 163 682 78 673 109 348 112 859 490 623 539 685
292 798 323 283 147 894 121 272 255 000 250 000 250 000
64911 276 550 157 555 181 593 523 264 588 474 632 839
194 872 5196 623 3840916 937 287 5900 000 1 000 000 -
174 336 714783 1377 462 403 931 - -
20 536 4 481 840 2 463 454 533 356 5900 000 1 000 000
22813184 27 895 449 25427 321 20 316 013 37 117 637 32 685 828 32119 839

13.9.2. CONTRIBUTION OF RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS

Financial Resources

1 One of the main outputs of this programme

efficient services to AgriZone customers and tenants, which helps to retain tenants, thereby

is the provision of reliable, effective and

maximizing occupancy levels in the greenhouses. To achieve this, a large portion
progr amme 0 s (562h8%dny2820/21) has been allocated for maintenance, repairs and

running costs.

T I'n contribut

on towar ds
expected to remain much the same from 2019/20 to 2020/21

i mproving

are expected to be fully occupied and operational throughout the year
beneficial occupation period was granted to one tenant to assist them to recover from the

of this

DTPCOs fisnanci

as, although all greenhouses

, an extended
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impact of COVID -19. Thereafter, over the MTEF, revenue grows by 20.7% in 2021/22 and
6.3% in 2022/23.

1 15.8% of the 2020/21 AgriZone budget has been allocated to the Landscaping and
Rehabilitation sub -programme, which is responsible for rehabilitating new land parcels and
maintaining these areas thereafter, as well as landscaping across the DTP preci nct. These
activities assist in increasing targeted investment as well landscaped areas create a good
impression on existing and potential tenants and customers, as well as assisting DTPC to
meet its environmental obligations.

1 Capital projects includedin t hi s programmed6s budget for 2020/ 21 i
energy improvement projects, as well as the further replacement of specialised equipment
in the greenhouses.

Human Resources

1 This programme employ s a wide range of skills, from lower skilled employees such as site
rehabilitation workers, to more specialised workers such as plant propagators, specialised
maintenance technicians and engineers. Human resource requirements are expected to
grow in line with expanding business needs, patrticularly in the direct service areas such as
water quality management, greenhouse support, lab production and landscape
rehabilitation.

1 The current approved structure includes 56 posts for this programme. At 1 April 2020, 36 of
these were filled, and a further 6 were filled during the 1 st quarter of 2020/21 . A request for
approval to fill another 2 posts was submitted in the 1 st quarter, and a pproval for the
remaining 1 2 posts has not yet been requested.

1 This programme has been particularly affected by the moratorium on the filling of vacant
posts, as many of its core activities are labour intensive and therefore rely on the availability
of staff. It is therefore key to the functioning of the AgriZone tha t fully function support
buildings and equipment are available as these enable its limited human resources to
render better services more cost effectively and reduces reliance on external service

providers.
1 Improved technological r esources will also assist to improve employee productivity. Key
among these is a good Water Management System, integration to maintenance system S

and improvements to the ERP system used by the Tissue Culture Facility
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14. PROGRAMME 5: DUBE iCONNECT
14.1. PURPOSE

Dube iConnect focuses o n providing sustainable, high quality commercial IT services in line with
DTPCO6s property and enswirgiongeirsys capgacity wlanhing and technological
advancement. The programme develops and provisions commercial ICT services to DTPC
customer s including on -site tenants, developers, investors, off -site resellers and related government
institutions.

Dube iConnect has made the strategic decision to focus a large part of its business on offering IT
services in the cloud , in addition to supportin g telecommunications services. Recent years of
operations have continued to demonstrate and support this decision , and Dube iConnect has a
solid product base including:

Infrastructure and software services;

Backup services;

Disaster recovery services;

Hosting services for public and private cloud business applications;

Internet and fixed line access;

Aggregation and leased cost routing of Voice services; and

=A =4 =4 =4 -4 4

Rental of supporting telecommunications hardware.

14.2. SUBPROGRAMME 5.1: COMMERCIAL AND OPERATIONS

The commercial component of this sub  -programme focuses on the development of Dube

iConnect strategy and the planning of new commercial services, generating revenue from the sale
of commercial ICT services, ensuring compliance with ICASA and other regulatory b odies and
policies , and working with marketing to identify, plan and implement campaigns, sales plans and

marketing collateral

The operations function include s operational planning, ICT maintenance, management of voice
and wireless services, managing uptime of systems, on -going evaluation of the existing
environment, capacity building and overseeing the procurement of services, upgrades and new
products.

14.3. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS

Sub-programme Qutcomes Outputs No. Output Indicators
Sustainable development Total revenue
. Increase d revenue from
and operation of the ) . 5.1 generated from Dube
; Dube TradePort Dube iConnect  services iConnect services
Commercial and L
Operations Sustainable development Fibre network :
) . . % Uptime of core
and operation of the implemented in new 5.2 network environment
Dube TradePort Dube TradePort precincts
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14.4. PERFORMANCE INDICATORS AND ANNUAL TARGETS

Audited / Actual

Perf Estimated Medium -term Targets
No. Output Indicators EnEmEmEE
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
Total revenue generated from R6.6 R8.6 R10.33 R12.45 R12.33 R13.93 R15.32
Dube iConnect services million million million million million57  million>8 = million5°
0 .
5o /o Uptime of core network 99.9% = 99.9% = 99.9% 99% 99% 99% 99%

environment

14.5. OUTPUTNDICATORS: ANNUAL AND QUARTERLY TARGETS

Annual
No. Output Indicators Target Q1 Q2 Q3 Q4
2020/21
5, owlrevenue generated R12.33 R3.1million R2.95milion  R3.10 milion  R3.18 million
from Dube iConnect services million
0 .
59 % Uptime of core network 99% 99% 99% 99% 99%

environment

14.6. EXPLANATION OF PLANED PERFORMANCE OVER THE MEDIUJMERMPERIOD

Dube iConnect revenues contribute to the total company revenues and thus to the sustainability of
the entity as a whole.

Dube iConnect products provide for service levels of between 93% and 99% in the contracted

service schedules. Dube iConnect has built a high -availability network, which means that the
network design includes redundancy in order to assist with eliminating single points of failure. An
uptime requirement of 99% equates to a potential 7.31 hours downtime in a month. By providing
high levels of network availability, Dube iConnect adds to the overall value proposition provided to
investors, tenants and other ¢ ustomers both on -site and further afield. The improved value
proposition assists in improving the revenues generated by DTPC and thus impacts on the
sustainability of DTPCO6s operations

5"The 2020/21 target has beeadjusted downwards from R13.4 million, as reported in the initial version of this
document. This is as a result of service cancellations by clients who were unable to operate under levels 4 and 5 of
the lockdown, as well as a reduction in usagkated rvices, such as voice and broadband, and some clients have
opted to cancel Data Centre services in an effort to reduce their costs.

%8 The 2021/22 target has been adjusted downwards from R15.14 million, as reported in the initial version of this
document. This is as a result of the loss of clients or the reduction in services required by clients who were struggling
to continue operating under the lockdown restrictions and subsequent depressed economy, as a result cLEOVID
The expected percentage revam growth yeaton-year has remained constant, meaning that the reduction in the
2021/22 target is largely as a result of revenue in 2020/21 not growing as previously anticipated.

59The 2022/23 target has been adjusted downwards from R16.65 million, astedpin the initial version of this
document. As revenue is forecast based on the percentage growth expected from one year to the next, the reduction
in the 2022/23 target is as a result of revenue in 2020/21 not growing as previously anticipated, CO¥ 1B19.
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14.6.1. REVISION OF TARGETS IN RESPONSE TO COMI®

Due to the impact of COVID  -19, Dube iConnect has experienced a significant decrease in existing

revenue, combined with a slow uptake in new services, resulting in a slower than expected

increase in revenue. This is a result of a large portion of the econo my being required to close down

during lockdown Levels3 -5. Thi s has had an economic i mpact on Dube i
following results:

1 Voice usage has been lower than usual.

1 Credits were granted to tenants for broadband services, where these were requested and
bandwidth had not been used.

Some tenants were provided payment deferments for 3 months on other services.

Growth in services provided has been delayed by tenants not being able to move into
properties on-site until later than expected.

1 Some clients have elected to cancel or decrease the services that they consume in order
to minimise their operational costs.

1 Other clients have either closed sections of their business, or have ceased operations
entirely, due to the economic impact of COVI D-19.

It isimportant to note that the current Dube iConnect revenue split reflects 21% to 24% derived from
on-site clients and 76% to 79% from resellers. Resellers on-sell services into a multitude of different
industry sectors, including manufacturing, retail, hospitality and tourism, many of which have not
been fully operational during the lockdown period.

All of the above has meant that revenue generated from Dube iConnect services is unlikely to
increase as previously expected for the 2020/21 financia | year. Increases are expected in the latter
years of the MTEF, however, as these will now be growing off a reduced base, the total value of
revenue will be lower than initially forecast.

14.6.2. KEY ACTIVITIES

To achieve the outputs targeted by this programme, the following key activities will be undertaken
during the 2020/21 financial year:

Projects:

1 The fibre network will be expanded in line with DT P Clansl holding and zone expansion
plans. This will include the rollout of fibre to new buildings within the p recinct and to the
adjacent precincts as they are implemented.

1 Data c entre capacity will be further improved to cater for future growth in data centre
sales. The ability to interlink to the hyperscale data ¢ entres will be thoroughly researched in
order to ensure that future implementation will provide a seamless experience for clients.

Commercial:

1 Marketing events for current and future clients will be identified and facilitated. These will
be revised to be exclusively online due to the impact of COVID -19 and social distancing
requirements. As part of the customer relationship role, the commercial team  will facilitate
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sales and support the pre -sales component of any opportunities identified for resellers and
by on -site and off -site clients. The team will
government entities in order to facilitate growth in the servicing of government clients.

1 Compliance with ICASA license conditions is strictly monitored and all required reporting

continue to target strategic relationships with

be submitted to ICASA, along with all requested information

Operations:

T Dube i Connect ds

ser vi

ce I

evel

agreements

will

require

incident resolution times. The operational team will ensure that the environment is up to
rmware and that all support service levels are effectively

date with the latest, tested fi
managed and monitored.

1 Due to the nature of ICT, it is a requirement that the team remain abreast of ICT trends and

ensure that they are properly trained and certified on all of the equipment which
The team will continue to attend relevant training and
certification course s as well as supplier and vendor information events.

their area s of responsibility.

14.7. PROGRAMME RESOURCE CONSIDERATIONS

14.7.1. BUDGET ALLOCATION

falls under

Programme AUDITED OUTCOMES ADJUSTED MEDIUM TERM EXPENDITURE ESTIMAT
APPROPRIATION
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Commercial and Operations 14 658 508 4858 121 7 454 879 13 505 457 37 972 638 18 644 758 29909 291
SUBTOTAL 14 658 508 4858 121 7 454 879 13 505 457 37972 638 18 644 758 29909 291
Revenue 7411 636 10 697 919 12 116 280 12 278 943 14 179 500 18 357 661 19 914 948
Current payments 9557 314 10582 316 11 864 484 17 111 597 26 073 554 23636 380 25874 239
Compensation of employees 5577 557 5659 992 5934 689 6428 514 6940 511 7 459 841 8 018 048
Goods and services of which: - - - -
Communication - - - - 65 000 68 000 68 000
Computer services 498 587 - 742 263 2764 420 2014 922 2 850 000 4 400 000
Consultants, contractors and special services 62 735 1059 138 - - 248 000 248 000 248 000
Maintenance Repairs and running costs 3083 550 3456 536 4 855 969 7 580 558 16 133 839 11892 974 11917 625
Operating Leases - - - - - - -
Travel and subsistence 99 057 137731 94 288 187 232 131 283 357 566 357 566
Adv ertising 109 563 52 360 115785 18 654 165 000 385 000 490 000
Training 126 265 216 559 121 490 132218 375000 375 000 375 000
PAYMENT FOR CAPITAL ASSETS 12 512 830 4973724 7706 675 8672 803 26 078 584 13 366 038 23950 000
Building and other fixed structures - - - - - - -
Machinery and equipment 12 079 630 2993 642 7187 475 5286098 | 25391167 | 12650000 | 19 450000
Software and other intangible assets 433 200 1980 082 519 200 3386 705 687 417 716 038 4500 000
Land and subsoil assets - - - - - - -
TOTAL 14 658 508 4858 121 7 454 878 13505457 | 37972638 18644 758 | 29 909 291
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14.7.2.

CONTRIBUTION OF RESOURCESWARDS ACHIEVEMENT OF OUTPUTS

Financial Resources

!

Human

Close to half of Dube iConnectds budget each year
2020/21, this includes data centre and network equipment, a bandwidth shaper to manage
and direct bandwidth usage by customers, and firewall and security support. This budget

will assist this programme to continue to provide enabling IT infrastructure to DTP tenants, as
well as customers throughout KZN.

In the medium to long term, Dube iConnect will need to expand its network capacity to
accom modate the growth expected as new property zones are filled, and will further need
to expand its Data Centre capacity in order to scale for growth. This programme is currently
concentrating on increasing the virtual capacity in the Data Centres and, d ue to the
uptak e of physical capacity, it also need sto cater for further physical Data Centre space.
There is therefore a requirement for a larger Data Centre, in either TradeZone 2 or Dube

City, with a smaller one for Disaster Recovery in the Automotive Supply Park. The Disaster
Recovery site will be linked to the Communications Building/s for th at new zone. Another
Communications Building may also be required in the future  to cater for TradeZone 3, once
that zone isdeveloped

Compensation of employees makes up 133% of this programmeds 2020/ 21
further 30.9% allocated for maintenance, repairs and running costs. This budget will enable

Dube iConnect to ensure that all of its equipment is kept in pristine running condition and

that all faults are timeou sly resolved. This will assist Dube iConnect to maximise its revenue,

despite a minimal increase of 1.3% from 2018/19 to 2019/20 and a reduction in the targeted

value of revenue over the MTEF, as a result of COVID -19.

Resources

The current staff co mpliment for this programme includes highly skilled data centre and
network engineers, an operations manager, sales manager, project manager and senior

manager overseeing the programmeds operations.

The current approved structure includes 13 posts for this programme. At 1 April 2020, 8 of
these were filled, with approval for the remaining 5 posts not yet requested.

To date, Dube iConnect has focused on scaling the business, thus reducing the cost of
doing business. Over the next few years, t he focus will need to turn to wards increasing the
number of employees within the programme  to continue to scale up its operations . This
may necessitate additional resources including sales, data centre and network technicians ,
as well as helpdesk operators. To the ext ent that these are not yet included in the
approved structure, they will need to be incorporated when the full organisational design

process is undertaken. This is expected to startin ~ July 2020.
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15. PROGRAMME 6: DEVELOPMENT PLANNING AND INFRASTRUCTURE
15.1. PURPGSE

Development Planning and Infrastructure (DPI) i s pivot alabilitydo dBlifePdd dissmandate

as it provides for the infrastructure and development needs of DTP. The overarching objective  of

this programme is to deliver and improve infrastructur  al facilities, to create a durable public asset

and qual ity-oriented service through t he roll-out of the DTP development ,asgui ded by BDBTPCO3s
year Infrastructure Plan, which is based on the 2060 Master Plan, and influenced by various studies

undertaken r el ati ng t o DT P 3 $he everdll purdose s df this programme is to plan for

and create an enabling environment for the vision of the aerotropolis region. The KZN integrated

Aerotropolis Strategy, as approved by provincial cabinet, mandates DTPC as an implementing

agent for the aerotropolis on behalf of the KZN government.

15.2. SUBPROGRAMME 6.1: PLANNING

This subprogramme focuses on the establishment and implementation of an aerotropolis as a
strategic spatial planning tool in order to guide devel opment within the region well into the future.
The concept of an aerotropolis argues that a city can benefit substantially through structuring the

use of land surrounding an airport in such a manner that the efficiency of the spatial dynamics of

the area is increased. An airport presents obvious opportunities for businesses to tie into global
markets, particularly where ease of accessibility to and from the airport for business and passengers

is of critical importance. In addition, an airport also acts a s an attractor for a range of aviation and
non -aviation related activities, including offices, retail, leisure and service industries, which offer
opportunities that can stimulate economic growth. Embracing the concept of the aerotropolis has
meant that t he current DTP footprint is viewed as the core Airport City and development pulse for
the northern region.

Key to the development of the Airport City, this sub-programme also focuses on securing land use
rights, land use management in line with all appli cable legal statutory legislation relating to land,
and the preparation of precinct plans and development manuals for each distinct development

zone within the precinct . It is also responsible for the planning for the Automotive Supplier Park,
which will entail the development of a framework plan with key stakeholders , with the aim of
guiding the land preparation process currently underway for phase 1 of this development.

15.3. SUBPROGRAMME 6.2: ENVIRONMENT

This subprogramme is aimed at ensuring that all d evelopment planning practices are
environmentally sustainable through minimizing and preventing environmental impacts by setting

policy -related objectives and targets. This sub -programme is also responsible for all the
environmental regulatory approvals an d authorisations, as we Il as environmental compliance
during and after the construction phase. It also recognizes the benefits and importance of
developing innovative measures to ensure the long term protection of the environment. It gives
the operations and products of companies located at DTP a competitive advantage and
production efficiency in the modern and global economy through benchmarking international

best practice as well as developing climate resilience strategies.
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15.4. SWB-PROGRAMME 6.3: INFRASTRUCTURE AND DEVELOPMENT

This subprogramme provides a service to other DTPC programmes through the provision of
infrastructure required to enable the DTP precinct to operate efficiently and effectively. The
following four categorie s define its main strategic roles and responsibilities:

1 The planning and implementation of p ublic infrastructure & roads, water, energy, sewer
systems, public transport infrastructure, etc.;

1 Implementatonof DTPC&6s own pr oper tdrandirgvferl conp mz mihCdilsling
construction as master developer on  -site, to properties built for rental by third parties;

1 Monitoring the construction of third party owned buildings constructed on DT PC8 s
land holdings; and

1 Contributing to the planning, implement ation and construction of energy efficiency
solutions and green projects site -wide, in collaboration with the Environment sub -
programme.

15.5. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS

Sub-programme Qutcomes Outputs No. Output Indicators

Statutory authorizations and
Increased investment permits received, increasing
and export potential the area of land available
for development

Number of statutory
6.1 | authorisations , permits
and approvals secured

Planning

Sustainable
. velopment an — % Carbon r ion
Environment et elopme e Carbon emissions reduc ed 6.2 6 Carbon reductio
operation of the Dube annually
TradePort
Number of projects
Construction projects 82 completed and
. . . . delivered
Increased investment delivered, increasing the
and export potential serviced land and buildings Total capital expenditure
Infrastructure and available for investment 6.4  oninfrastructure projects
Development and developments

Increased active .
Construction

part|C|p§1t|on by black Increased construction work 6.5  expenditureon EMEs
people in the done by EMEs and QSEs

and QSEs
economy
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